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SCHOOL OFBUSINESS NURTURINGINNOVATORS JANUARY-APRIL 2025 TRIMESTER
EXAMINATION FORBACHELOROFBUSINESS ADMINISTRATION WEDNESDAY PROGRAMME
RPS 404: E-PROCUREMENT ANDSUPPLY CHAIN MANAGEMENT DATE: 15TH APRIL 2025

TIME: 2 HOURS
GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time. This is a closed book examination. Text book/Reference books/notes are not permitted.
SPECIAL INSTRUCTIONS:
a. Write your ADMISSION NUMBER clearly on the answer booklet(s).
b. Questions in all sections should be answered in the answer booklet(s).
c. Marks allocated to each question are shown at the end of the question.
d. PLEASE start the answer to EACH question on a NEW PAGE.
e. For the questions, write the number of the question on the answer booklet(s) in the order you answered them.

f. Write your answers in paragraph form unless stated otherwise.
g. Keep your phone(s) SWITCHED OFF at the front of the examination room.
h. Keep ALL bags and caps at the front of the examination room and do not refer to any unauthorized material before or during the course of the examination.
i. You are only allowed to leave the examination room 30 minutes to the end of the Examination.
QUESTION ONE: COMPULSORY (30 MARKS)
GreenTech Supplies Ltd. is a mid-sized company in Kenya specializing in the distribution of eco- friendly office and lab supplies. The company has recently implemented an e-procurement system to streamline procurement processes and improve supplier management. However, the organization faces challenges in maintaining supplier sustainability standards, optimizing logistics costs, and utilizing data analytics effectively for decision-making.
Using the scenario above, answer the following:
a) Discuss THREE ways how GreenTech can ensure its suppliers adhere to sustainability standards.
(6 Marks)
b) Propose TWO key metrics GreenTech can use to evaluate supplier sustainability.
(4 Marks)
c) Explain THREE strategies GreenTech can use to reduce transportation costs and improve logistics efficiency.
(6 Marks)
d) How  can  integrating  logistics  systems  with  e-procurement  tools  further  enhance
GreenTech’s supply chain operations?
(4 Marks)
e) Describe TWO ways in which predictive analytics can help GreenTech forecast demand for its eco-friendly supplies.
(6 Marks)
f) Recommend TWO data analytics tools that GreenTech can use for procurement decision- making. Justify your choices.
(4 Marks)
SECTION B: ANSWER ANY TWO QUESTIONS
QUESTION TWO
a) Explain FIVE roles of inventory management in ensuring supply chain efficiency.
(10 Marks)
b) Discuss any FIVE challenges organizations face in integrating inventory systems with e- procurement systems.







(10 Marks)
QUESTION THREE
a) Describe  FIVE  importance  of  building  trust  and  collaboration  with  suppliers  in  e- procurement.
(10 Marks)
b) Analyze FIVE ways that technology tools can enhance supplier performance evaluation and relationship management.
(10 Marks)
QUESTION FOUR
a) Evaluate FOUR strategies organizations can use to improve logistics performance through e-procurement tools.
(4 Marks)
b) Develop a simple green procurement strategy for a small business.
(16 Marks)


