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i) Answer question one and any other two
ii) Marks allocated to each question are shown at the end of the question
iii) Arrange your work neatly and indicate the questions answered in the
       Examination booklet 
QUESTION ONE (COMPULSORY)                                     30 MARKS
Q1. Which situation best demonstrates the strategic role of HR rather than an administrative role?
A. Updating employee personal files
B. Processing payroll adjustments
C. Designing a workforce reskilling plan linked to digital transformation
D. Issuing appointment letters
2. A hospital forecasts an increase in patient volume due to a new government policy. Which HR planning activity is MOST appropriate first?
A. Recruitment advertising
B. Succession planning
C. Demand forecasting
D. Performance appraisal
3. Which of the following combinations best represents correct alignment of HR planning tools?
A. Job description – skills inventory – performance scorecard
B. Job analysis – demand forecasting – supply analysis
C. Job specification – appraisal – job evaluation
D. Job design – compensation survey – induction
4. A job requires multitasking, decision-making, and problem-solving in a fast-changing environment. Which job design approach best supports this requirement?
A. Mechanistic design
B. Job simplification
C. Enriched job design
D. Extreme specialization
5. Which statement most clearly differentiates a job specification from a job description?
A. Job specification outlines tasks while job description outlines rewards
B. Job specification focuses on person requirements while job description focuses on job duties
C. Job specification is prepared after recruitment while job description is prepared after selection
D. Job specification is optional while job description is mandatory
6. A firm recruits mainly through employee referrals and internal advertisements. Which strategic risk is most likely to arise?
A. Increased training costs
B. Reduced workforce diversity
C. Higher compensation expectations
D. Longer recruitment cycle
7. Which selection method is MOST appropriate for assessing leadership potential for a management trainee programme?
A. Knowledge test
B. Biodata questionnaire
C. Assessment center exercises
D. Physical ability test
8. Which factor most directly threatens the validity of an online aptitude test?
A. Large sample size
B. Inconsistent internet connectivity affecting performance
C. Automated scoring
D. Standardized questions
9. An organization wants to reduce bias during shortlisting. Which approach is most effective?
A. Panel interviews
B. Structured CV screening using predefined criteria
C. Social media background checks
D. Informal interviews
10. Which scenario best illustrates a poor recruitment strategy?
A. Hiring externally to acquire scarce skills
B. Using job portals to widen applicant pool
C. Hiring urgently without workforce planning analysis
D. Recruiting graduates for entry-level positions
11. Which outcome most strongly indicates that a training programme is aligned to organizational goals?
A. High trainee satisfaction scores
B. Reduced absenteeism immediately after training
C. Improved job performance indicators linked to business targets
D. High attendance during training sessions
12. Which training method is MOST suitable for developing behavioral and interpersonal competencies?
A. Simulation exercises
B. Self-paced e-learning modules
C. Classroom lectures
D. Instruction manuals
13. Which evaluation level best measures whether training improved business performance?
A. Reaction
B. Learning
C. Behaviour
D. Results
14. Outsourcing training is most strategically justified when:
A. Training is mandatory
B. Training costs are rising
C. Highly specialized expertise is required temporarily
D. employees resist internal trainers
15. Which compensation practice most directly supports internal equity?
A. Market pricing
B. Job evaluation
C. Performance bonuses
D. Skill-based pay
16. A total rewards strategy is most effective when it:
A. focuses only on financial incentives
B. eliminates employee benefits
C. integrates pay, development opportunities, and work environment
D. Standardized rewards for all employees
17. Which compensation decision is MOST likely to improve retention among high performers?
A. Across-the-board salary increase
B. Fixed annual increment
C. Performance-linked rewards and career development opportunities
D. Increased allowances only
18. Which HR practice primarily supports compliance with labour regulations and fairness in the workplace?
A. Training needs analysis
B. Workforce analytics
C. Employee relations management
D. Talent mapping
19. A sudden rise in grievances and disciplinary cases is MOST likely to indicate failure in:
A. recruitment policy
B. employee relations systems
C. compensation benchmarking
D. job evaluation
20. Which role of trade unions remains most relevant in modern organisations?
A. Designing performance appraisals
B. Recruiting new employees
C. Representing employees in collective bargaining
D. Delivering training programmes
21. Which HR intervention is most effective for preventing workplace conflict before it escalates?
A. Formal disciplinary hearings
B. Employee counselling and mediation mechanisms
C. Termination policies
D. Outsourcing employee relations

22. Which situation best represents a workplace hazard rather than a risk?
A. Repetitive strain injury
B. Faulty electrical wiring
C. Employee fatigue
D. Workplace stress
23. The primary objective of organisational wellness programmes is to:
A. replace medical insurance
B. Reduce compensation costs
C. improve employee health and sustained productivity
D. meet legal compliance only
24. Which HR function is most responsible for integrating occupational health and safety into daily operations?
A. Recruitment
B. Performance management
C. Training and supervision systems
D. Compensation administration
25. Which challenge is MOST unique to international HR management?
A. Workforce diversity
B. Skills shortages
C. Cultural adjustment and legal differences across countries
D. Employee turnover
26. Which HR policy is most critical for the success of expatriate assignments?
A. Recruitment policy
B. Compensation policy
C. International mobility and repatriation policy
D. Performance appraisal policy
27. Which factor most strongly predicts expatriate assignment failure?
A. Inadequate technical skills
B. Inadequate host-country language training
C. Poor family and cultural adjustment
D. High compensation expectations
28. Which HR analytics application best supports strategic decision making?
A. Tracking attendance
B. Monitoring payroll accuracy
C. Predicting future talent shortages using workforce data
D. Generating employee ID numbers
29. The greatest ethical risk associated with AI-based recruitment systems is:
A. slow processing speed
B. excessive data storage
C. reinforcement of historical bias in hiring decisions
D. limited applicant reach
30. Which integrated HR response is MOST appropriate for an organization experiencing skills gaps, declining productivity, and employee dissatisfaction?
A. Increase salaries only
B. Recruit externally only
C. Align HR planning, targeted recruitment, training interventions, and reward redesign
D. Outsource HR activities
                                                                                                          
QUESTION TWO    
 Q2.GreenLine Processing Ltd., a food-processing and packaging company in Kenya, has recently recorded an increase in employee complaints of back pain, eye strain, persistent coughing, and high stress levels. Management has also noted frequent minor accidents involving machine operators during night shifts.
a) Distinguish between occupational diseases and workplace injuries in the context of this organization.                                                                                                                    (4 Marks)

b) Using the scenario above, Explain:
· Two occupational diseases, and
· Two workplace injuries
that are likely to arise if the situation is not addressed.                                                   (6 Marks)
c) Employee selection is a critical human resource function because it ensures that the organization hires individuals who possess the right skills, abilities, and attitudes for the job. The employee selection process helps HR make better, more objective hiring decisions. Assess FIVE key steps, clearly showing how each step improves the quality of selection decisions.
                                                                                                                                         (10 Marks)
                                                                                                                     


 QUESTION THREE                                                                                 
a. A fast-growing Kenyan technology firm is losing skilled employees to competitors despite good performance results. Discuss FIVE ways in which an effective compensation and reward system can be designed to improve employee motivation, retention, and organizational performance.                                                                                                                 (10Marks)
b. Following repeated complaints over delayed salaries and unsafe working conditions, employees in a large Kenyan public utility have threatened to go on strike. Analyze FIVE practical strategies that management and the HR department can use to prevent and manage workplace strikes and industrial action while maintaining positive employee relations. 
                                                                                                                                      (10 Marks)
QUESTION FOUR           
a. Managing people across national borders requires HR policies that go beyond domestic employment practices. Describe FIVE international HR practices that organizations must put in place to ensure the effective management of employees working in different countries, with specific reference to communication, performance management, employee support, and legal compliance                                                                                  (10Marks)
b. Evaluate FIVE key factors that influence an organization when carrying out human resource planning.                                                                                                                  (10 Marks)
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