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GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination question paper during exam time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS:	 	
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet cover page in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 1hour to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.







QUESTIONS ONE								(30Marks)

Case Study: Implementing an Enterprise Resource Planning (ERP) System in an organization 
Background: Delmonte Corporation is a medium-sized manufacturing company looking to streamline its operations and improve efficiency. The executive team has decided to implement a comprehensive Enterprise Resource Planning (ERP) system to integrate various functions, such as finance, human resources, supply chain, and production, into a single unified platform.
Key Facts:
The project has a budget of $5 million.
The project timeline is 18 months.
The project team consists of internal IT staff, external consultants, and key department heads from within the company.
The selected ERP system is a well-known commercial product with customization options.
The CEO is a strong advocate for the project and expects it to significantly improve the company's competitiveness.
Case Study Questions:
a) Discuss Five   key drivers for implementing an ERP system at Delmonte Corporation? 
(5marks)
b)  Describe How would you initiate the project and gain executive buy-in for this major ICT initiative? 									(5marks)
c)  Outline the essential FIVE components of the project plan, considering the size and complexity of implementing an ERP system. 					(5marks)
d)  Discuss how  you will  approach the estimation of the budget and timeline for this ERP project? 									(5marks)
e)  Describe how  you could  define and manage the scope of the ERP implementation to ensure that it meets the company's objectives and doesn't lead to scope creep? (5marks)
f)  Discuss FIVE strategies would you employ to prioritize features and customizations within the ERP system? 							(5marks)







QUESTIONS TWO							( 15Marks)
a) Discuss the importance of a well-defined project schedule in ICT project management and by giving tools and techniques that can be used to create and manage project schedules effectively? 							(6marks)
b) Discuss Four ways how you can measure the success of an ICT project?  And giving   key performance indicators (KPIs) in your own context? 			(6marks)
c) Describe the concept of change management in ICT projects and explain Why is it essential in a project.								(3marks)

QUESTIONS THREE							
a) Explain the concept of quality assurance and quality control in ICT project management. 
(5marks) 
b) Discuss the significance of stakeholder communication in ICT project management. 
(5marks) 
c) Describe the effective communication strategies for keeping stakeholders informed and engaged in ICT Project. 							(5marks)

QUESTIONS FOUR									
a) Describe FIVE process of procurement management in ICT projects by giving the key steps involved in procuring IT services or products? 			(5marks)
b) Compare and contrast traditional project management methodologies (e.g., Waterfall) with agile methodologies (e.g., Scrum) in the context of ICT projects	(5marks)
c) Discuss the main challenges associated with global or geographically dispersed ICT project teams and give examples on How can these challenges be overcome? (5marks)


QUESTIONS FIVE							Discuss what is project baseline, and give FOUR reasons why is it important in ICT project management? (6marks)
g) Explain the concept of resource allocation in ICT project management and give Three examples on How do you ensure that resources are allocated efficiently and effectively												(6marks)
h) Discuss the role of project documentation in ICT project management and Why is proper documentation is crucial							(3marks)
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