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RIARA SCHOOL OF INTERNATIONAL RELATIONS & DIPLOMACY
NURTURING INNOVATORS
JANUARY-APRIL  2026 TRIMESTER 
EXAMINATIONS FOR CORPORATE DIPLOMACY
DAY PROGRAMME
RCCD 5116: CORPORATE CONFLICT RESOLUTION AND MANAGEMENT
DATE: 13TH APRIL 2026	       						TIME: 2 HOURS
GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS: 
1 Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2 Answer Question One and ANY other TWO questions.
3 Questions in all sections should be answered in answer booklet(s). 
4 Marks allocated to each question are shown at the end of the question. 
5 PLEASE start the answer to EACH question on a NEW PAGE. 
6 For the questions, write the number of the question on the answer booklet(s) in the order you answered them. 
7 Write your answers in paragraph form unless stated otherwise. 
8 Keep your phone(s) SWITCHED OFF at the front of the examination room. 

9 Keep ALL bags and caps at the front of the examination room and do not refer to any unauthorized material before or during the course of the examination. 
10 You are only allowed to leave the examination room 30minutes to the end of the Examination. 







SECTION A: COMPULSORY (20 Marks)
QUESTION ONE (20 Marks)
Orion Manufacturing Ltd has experienced rising tensions between supervisors and production staff following the introduction of strict productivity targets. Employees feel pressured, communication has become hostile and trust in leadership has declined. Informal complaints have increased, absenteeism is rising and team collaboration is weakening. Management insists the targets are necessary for competitiveness.
a) Analyze the conflict using the Conflict Tree Model 				(6 marks)
b) Evaluate the conflict at individual, team and organizational levels, showing how each level reinforces the other. 								(4 marks)
c) Assess the role of leadership style and power dynamics in shaping the conflict.
											(4 marks)
d) Using principles of corporate diplomacy, propose Three long-term conflict prevention strategies that management could adopt.					 	(6 marks)

SECTION B: ANSWER ANY TWO QUESTIONS (30 MARKS)
QUESTION TWO
a) A negotiation between management and employees has failed due to mistrust and power imbalance. Evaluate how mediation could be used to restore dialogue and manage power asymmetries. 									(15 Marks)

QUESTION THREE
a) A multinational company faces conflict between teams from Africa, Asia and Europe.
Evaluate how cultural perceptions of authority and communication could escalate or de-escalate the conflict. 								 (10 Marks)   

b)  Evaluate Five ethical challenges that could arise when managing whistleblowing cases such an organization 								(5Marks)      

QUESTION FOUR
a) [bookmark: _GoBack]Using any relevant workplace examples, evaluate key indicators that function as Early Warning Systems for conflict escalation in organizations in the context of emerging digital and governance trends.						 (10 Marks)
b) Assess the impact of digital communication tools on conflict escalation in virtual teams.
										(5 Marks )

QUESTION FIVE
Using relevant examples, compare distributive and integrative negotiation approaches in managing workplace conflicts.							 (15 Marks)
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