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UNIVERSITY EXAMINATIONS
EXAMINATION FOR SEPTEMBER/DECEMBER 2024/2025 FOR BACHELOR OF SCIENCE IN COMPUTER SCIENCE/BACHELOR OF BUSINESS IN INFORMATION TECHNOLOGY
RCS 401: MANAGEMENT INFORMATION SYSTEM
DATE:   5TH DECEMBER 2024						TIME: 2 HOURS
GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination paper during examination time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS:	
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material before or during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet(s) in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 30minutes to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.



SECTION A (COMPULSORY)
Question One (30marks)
a) Kenya General Corporation (KGC) operates deep-discount stores offering housewares, cleaning supplies, clothing, health and beauty aids, and packaged food, with most items selling for $1. Its business model calls for keeping costs as low as possible. The company has no automated method for keeping track of inventory at each store. Managers know approximately how many cases of a particular product the store is supposed to receive when a delivery truck arrives, but the stores lack technology for scanning the cases or verifying the item count inside the cases. Merchandise losses from theft or other mishaps have been rising and now represent over 3 percent of total sales. 
i. Describe five specific factors that KGC has to decide before investing in an information system.							(10marks)
ii. State the best information system you would advise the company to buy.Give reason for your answer.						(4marks)
b) American satellite Internet firm Starlink has introduced the cheaper and portable version of its installation package into the local market, slightly over a year after entry into Kenya. In an X update on Thursday, Starlink said the package dubbed ‘Starlink Mini’ which was launched on June 21 this year is now available for purchase by Kenyan subscribers, adding that users will now have mobile access to the service. “Starlink Mini is now available in Kenya! Stay connected with high-speed internet at home or on the go” wrote the firm in the  post.
i. [bookmark: _GoBack]You are a manager who is  always on constant research in an existing telecommunication company and you have just had this company Starlink with what it has to offer. Discuss what are some of the strategic moves you would put in place to ensure customers do not move into the new company.Consider the organization, people and technology.				  	(10marks)
ii. Explain three ethical Dilemmas that are likely to emerge as a result of starlink.
											  (6marks)
SECTION B (ANSWER ANY TWO QUESTIONS – TOTAL: 30MARKS)
Question Two (15marks)			
a) With an example, identify a disruptive technology in Kenya’s transportation sector. 
i. Discuss how traditional transportation businesses in Kenya have adapted their information systems to either embrace or counter the disruption.	(10marks)
ii. State whether it is a fast mover of first mover in the environment in regards to technology. Give the reason for your answer.				(5marks)

Question Three (15marks)
a) Pick one of the major Kenyan retail chain such as  Naivas, quickmart,  carrefour or any other of your choice and explain how they can use data analytics as a strategic resource to gain a competitive advantage. Provide an example of how one of these businesses could leverage data to out perform competitors.				(10marks)
b) outline five IT strategies the retail company you have chosen  should put in place to reduce the effect of the Michael porter’s five forces they encounter		(5marks)

Question Four (15marks)
a) Describe how information and communication technology (ICT) is used to improve Kenya's agricultural sector. Provide a specific example of a company or organization using ICT to gain a competitive advantage and discuss the impact on productivity.											(8marks)
b) Perform a value chain analysis of the specific example you have just given in question (a). Identify key primary and support activities and explain how it could use information systems to improve efficiency in two stages of the value chain.		(7marks)

Question Five (20marks)
a) Choose an e-commerce business model and explain how information systems can support this model.
i. Provide an example of a company using this business model		(1mark)
ii.  Discuss how IT plays a role in its success.				(8marks)
b) Supposing you are a ICT manager in a company that is looking forward to creating and implement the new proposed system. You have a group to manage to ensure the system is delivered as planned. Describe two tools that can be used to achieve the desired goal of the company.								(6marks)
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