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RIARA SCHOOL OF BUSINESS
NURTURING INNOVATORS
SEPTEMBER - DECEMBER 2024 TRIMESTER 
EXAMINATION
FOR CERTIFICATE IN BUSINESS ADMINISTRATION
DAY PROGRAMME
UNIT CODE: RCM 002.    UNIT TITLE: BUSINESS ENVIRONMENT

DATE: 3RD DECEMBER 2024.   						     TIME: 2 HOURS

GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet

QUESTION ONE: COMPULSORY (30 MARKS)
a) Give details any FOUR features on the nature of the Business Environment.                                                             
(10 Marks)
b) Write the correct response 							(20 Marks)	
A company is affected by two broad set of factors are _________________
A.	Local and regional
B.	Regional and national
C.	Internal and external
D.	Financial and non-financial
	
________ is a statement which derives the role that an organization plays in a society
A.	Goals
B.	Mission
C.	Objective
D.	Success
Economic environment refers to all forces which have a _______impact on business
A.	Political
B.	Natural
C.	Economic
D.	Social
________ Environment is beyond the control of the business
A.	Internal
B.	External
C.	Micro
D.	Macro
	
Micro environment is also called as_______
A.	General environment
B.	Operating environment
C.	Economic environment
D.	Political environment
	
________________ environment can be defined as that part of the environment that is concerned with the entire social system.
A.	General environment
B.	Operating environment
C.	Social environment
D.	Political environment	
____________ economy is not owned or managed by the government but owned by private individuals.
A.	Social
B.	Capitalist
C.	Mixed
D.	Macro
External factors affecting a business environment also be referred to ____factors
A.	Controllable
B.	Uncontrollable factors
C.	Relevant
D.	Global
Study of human population is called as _______ environment
A.	Political
B.	Social
C.	Demographic
D.	Economic
	____ is a statement Which derives the role that an organization plays in a society.
A. Goals.
B. Mission.
C. Objective.
D. Success

QUESTION TWO
a) Describe the FIVE internal forces that affect a business directly and immediately in their day-to-day working. 								(10 Marks)                                                                                                                             
b) Evaluate FIVE reasons why environmental scanning is important 	                                                                           
(10 Marks)							                                                                                                                                
QUESTION THREE 
a) From the acronym SWOT, Analyze the FOUR components used to analyze the macro environment. 									(8 Marks)					             	                                                                                                                               
b) Corporate governance
(i) Which specific environment does Corporate Governance fit into?                                                                       
(2 Marks)
(ii) Illustrate on what Corporate Governance entails, using THREE points.                                                              
(6 Marks)
c)  Discuss THREE advantages of studying business environment in 2024?                                                                      
(6 Marks)

QUESTION FOUR
a) Explain how PESTEL Is used to analysis the business environment in Kenya 	(12 Marks)
b) Assess FOUR advantages of conducting CSR for an organization          	 (8Marks)
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