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1. Background and Context
Throughout this course, you have been exposed to the world of work – past, present, and future. While we cannot dwell on the past, we can learn and apply the lessons in the present. While the future is uncertain, we must prepare ourselves for it through our actions today. Further, you have learned that the corporate world is more practical than theoretical, though we can apply theory to resolve real-world problems. This project aims to bring together the lessons across the various modules of the course and present you with an opportunity to demonstrate a degree of mastery of the content covered.
2. Guidelines
According to Coursera's 2022 Global Skills report, not every employee needs to learn how to code, but they need digital skills. More importantly, an employee's critical business skills to succeed in the workplace include communication, collaboration, critical thinking, and problem-solving. 
1) In your groups, select one of the topics below and prepare to deliver an oral class presentation.
2) In your presentation, you should address the following points (not necessarily in this order):
· A brief analysis of the global context of the topic.
· Why does it matter to organizations, business leaders, and employees?

· Contextualization of the topic to Kenya. 
· How does it fit into the Kenyan market? 

· Application to local geography and/or operating market.
· How does it translate in your local context?

· Provide personal insights into how the topic impacts your group as current/future employees. Reference your group's observations and experiences. 
· Why did your group pick this topic, and why is it important to you – based on your experiences?

· Based on the topic, provide actionable recommendations (for HR managers and business leaders).
· What should we do with this new information?

Group Requirements:
· Create groups of no more than 10 members. Minimum group size is 7.
· Give your group a name.
· Nominate a group team leader.
· Your group team leader should update your group name and list of group members on the worksheet shared by the class lecturer by Friday, 28th June, at 11:59 a.m. (EAT).  
Please note: Details received after the time specified above will be penalized by deducting 5 points from each group member's overall project score.
Oral Presentation requirements:
· A Maximum of 15 PowerPoint slides
· Maximum presentation time per group = 20 minutes
· All the group members MUST be present and present an oral presentation of a section of the topic.
· Every team member should upload a copy of the presentation on OC for individual grading on the same day the group presents.

3. Grading
This project accounts for 50% of your grade in this course. A rubric is provided to guide on how points will be awarded.

4. Topics
Select only one of the following topics to address in your respective group presentation. Use the supporting and explanatory text to provide additional context to frame your perspective.
A. Making a case for fully-remote workplaces
It is no secret that the COVID-19 pandemic reshaped how employers and employees alike view how and where people work. Many companies have fully embraced remote workplaces. For example, Zapier, a fully remote company, has successfully implemented remote work policies while maintaining productivity and employee engagement through a strong company culture, clear communication and collaboration tools, and regular virtual team-building activities. 
· Will we see similar trends across the world? 
· What would it take for such a reality to come to African workplaces?
B. Creating diverse, equitable, and inclusive workplaces  
Diversity, Equity, and Inclusion (DEI) have been on the lips of many HR professionals in the last few years as conversations have continued globally about making this a reality. For many organizations, the question has been how to move from "looks good on paper" but does not translate into daily workplace practices.
· What is the face of DEI in the 21st-century workplace?
· How can companies consistently build diverse, equitable, and inclusive workplaces?  
C. Expansion of the Gig Economy
According to a report by Mercy Corps Youth Impact Labs (2019), “over the last decade, the online gig economy has gradually grown in Kenya, transforming how Kenyans access work and is gradually transitioning young Kenyans towards more accessible, competitive and consistent job opportunities. With the overall unemployment rates increasing, and the Kenyan economy’s inability to provide employment opportunities, the gig economy is increasingly providing alternative economic opportunities. Gig work is gradually changing the nature of how Kenya’s workforce accesses jobs, and is gradually shifting the access of work opportunities from informal to digital platforms hence offering new revenue streams, creating more stability and formalizing work conditions.” 
· What steps can individuals and companies take to identify and leverage the opportunities created by the expansion of the gig economy?
· What are the ethical considerations brought about by expansion of the gig economy?
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5. Rubric for Evaluation of Oral Presentations
	1) Content of the presentation: Adequacy and persuasiveness of presentation relative to the topic covered.


	1
	3
	5
	Comments

	Did not consider international and local contexts. No discussion of application to the local situation.  Did not provide rational conclusions or actionable recommendations.

	Partial consideration of international and local contexts. No discussion of application to the local situation.  Provided some actionable recommendations for HR.
	Accurate and thorough review of international and local contexts.  Discussed local application and provided own opinion. Gave detailed, actionable recommendations for HR.
	

	2) Organization of the presentation: Logical and smoothness of flow


	1
	3
	5
	Comments

	Hard to follow; more logical flow needed.   Discussion is not relevant to the subject matter.
	Generally, well organized; occasionally skipped around; occasionally wordy.

	The presentation flowed logically and was clear.  The title matches the presentation.  The discussion is precise and confined to the topic.  
	

	3) Presenter: Subject matter knowledge


	1
	3
	5
	Comments

	The presenter was not knowledgeable about the subject matter.  Unable to clearly explain most concepts. Can't answer questions about the subject.
	The presenter is somewhat knowledgeable about the subject matter.  Occasionally unable to clearly explain some concepts. Able to answer only rudimentary questions.

	The presenter was knowledgeable about the subject matter. They demonstrate full knowledge, answering all class questions with explanations and elaboration.
	

	4) Presenter: Non- Verbal Communication


	1
	3
	5
	Comments

	Many distracting mannerisms, detracted from the presentation. Did not speak with confidence. Read most of the presentation with no eye contact. Tension and nervousness is obvious; has trouble recovering from mistakes.
	Mildly distracting mannerisms or gestures; Displays mild tension; has trouble recovering from mistakes.  Read some of the presentations with some eye contact—minimum use of stall words.
	No distracting mannerisms or gestures; displays relaxed, self-confident nature about self, with no mistakes; maintained eye contact with audience; used notes infrequently.
	

	5) Presenter: Verbal Communication (Elocution)


	1
	3
	5
	Comments

	The presenter was not easily heard from the back of the room.
	The presenter had adequate volume, but some words were lost to mumbling.

	Presenter easily heard (adequate volume/tone/enunciation).  Easy to follow & listen to.
	

	6) Presenter: Verbal Communication (Rate of Speech)


	1
	3
	5
	Comments

	The rate of delivery was too slow/too fast; an inefficient use of time.
	Rate appropriate the majority of the time, with some parts too fast or too slow.

	Efficient use of time, good pace.
	

	7) Presenter: Style and Energy 


	1
	3
	5
	Comments

	Dull. Shows absolutely no interest in the topic presented.

	Occasionally shows positive feelings about the topic.
	Demonstrates a strong, positive feeling about the topic during the entire presentation.
	

	8) Communication: Quality of the presentation


	1
	3
	5
	Comments

	Slides are very unorganized with multiple spelling/grammar errors, and text-only slides.
	Some disorganization of slides, busy slide(s), too many/too few slides; few spelling errors, no or little image use.
	Appropriate images included, NO spelling errors, the right balance between text and images on each slide, familiarity with PowerPoint use, and appropriate number of slides used.

	

	9) Group Work: Presence

	1
	3
	5
	Comments

	Less than 5 group members present

	Half of the group members are present
	All group members present
	

	10) Group: Ability to answer questions 

	1
	3
	5
	Comments

	Group members could not appropriately respond to questions; did not anticipate audience questions; did not appear prepared.

	Group members were somewhat able to respond to audience questions; not able to respond without referring to notes.
	Group members can respond to audience questions with confidence and knowledge.     Demonstrates integration of material.
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