

[image: ]
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                                   SEPTEMBER –DECEMBER 2024 TRIMESTER EXAMINATIONS 
DAY PROGRAMME
EXAMINATION FOR DIPLOMA IN PURCHASING AND SUPPLY CHAIN MANAGEMENT 
[bookmark: _Toc306263693]RBP 011: PROCUREMENT PRACTICE AND TECHNIQUES

DATE:	10TH DECEMBER 2024						TIME: 2 HOURS 
GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet



[bookmark: _GoBack]QUESTION ONE: COMPULSORY (30 MARKS)                  
a) What is meant by procurement objectives?  					(2 Marks)
b) Explain the FOUR steps in choosing the right procurement KPIs. 		(8 Marks) 
c) What is procurement quality assurance? 					(2 Marks) 
d) Discuss SIX common procurement challenges that haunt businesses of all. (12 Marks) 
e) State SIX procurement methods of finding reliable vendors? 		(6 Marks) 

QUESTION TWO
a) Discuss the FIVE P’s of procurement.   				(10 Marks).
b) Explain the FIVE C’s of negotiation. 				(10 Marks) 

QUESTION THREE
a) Elaborate the top TEN procurement trends that one needs to know about. (10 Marks) 
b) Discuss the FIVE pillars of procurement 				(10 Marks) 

QUESTION FOUR
a) Explain FIVE dilemmas in public procurement 			(10 Marks) 
b) Successful long-term strategies are built on four key aspects, or “four Ps” state the FOUR     P’s of contract negotiation 					(4 Marks) 
c) Discuss at least THREE pillars of procurement 			(6 Marks) 
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