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DATE:	15TH AUGUST 2024							TIME: 2 HOURS 

GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book.
1. Fasten the supplementary pages to the inside back cover of this booklet



QUESTION ONE: COMPULSORY (30 MARKS)                  
a) Define strategic thinking and explain FOUR elements of strategic thinking. (10 marks)  
b) Explain FIVE types of Corporate-Level. 					(10 marks)
c) Highlight the FIVE key steps involved in strategy formulation. 		(10 marks)
					
QUESTION TWO (20 MARKS)
a) Explain any FIVE components of the PESTEL framework used to conduct environmental analysis.      							(10 marks)
b) Outline the strategic management process.					(10 marks)

QUESTION THREE (20 MARKS)
a) Explain FIVE risk mitigation strategies. 					(10 marks)
b) Describe, giving examples, Porter's FIVE Forces model.			(10 marks) 


QUESTION FOUR (20 MARKS)
a) What are the key elements of strategy implementation?		           (10 marks)
b) Strategic decision-making is a critical process in organizational management that involves choosing the best courses of action to achieve an organization’s long-term goals and objectives. Outline FIVE techniques for evaluating and selecting strategic alternatives. 								          (10 marks)
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