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GENERAL INSTRUCTIONS:


Students are NOT permitted to write on the examination question paper during exam time.

This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS:
 

This examination paper consists Questions in Section A followed by section B.

Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  

1. PLEASE start the answer to EACH question on a NEW PAGE. 

2. Keep your phone(s) switched off at the front of the examination room.

3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material during the course of the examination.

4. ALWAYS show your working.

5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.

6. Write your REGISTRATION No. clearly on the answer booklet(s).

7. For the Questions, write the number of the question on the answer booklet cover page in the order you answered them.  

8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 1hour to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.
QUESTION ONE 
COMPULSORY 




(30 Marks)
XYZ Corporation, a global leader in business automation, embarked on an ambitious $50 million ERP system upgrade to unify financial management, HR, supply chain, and CRM into a single platform. The project, planned for two years, aimed to enhance efficiency and real-time decision-making.

Initially, enthusiasm was high as teams envisioned seamless data flow and minimized errors. However, challenges quickly emerged. Scope creep led to continuous additions and modifications, inflating costs by an extra $25 million. Poor communication between departments caused delays, while technical issues—incompatible legacy systems and flawed data migration—disrupted operations.

Risk management failures compounded the problem, as unforeseen obstacles—vendor reliability, integration challenges, and employee resistance—were not adequately addressed. Neglecting employee training further hindered adoption, leading to usability issues and frustration.

Ultimately, the project took four years instead of two, with costs soaring by 50%. The experience reshaped XYZ Corporation’s approach to large-scale projects, highlighting the critical need for clear planning, communication, and human-centric change management. The ERP upgrade became a stark lesson in the perils of unchecked ambition and poor execution.

QUESTION ONE (30Marks)
a) Briefly explain at least three key factors that contributed to the failure of the ERP upgrade at XYZ Corporation. 




[6Marks]
b) Discuss how scope creep affected the ERP project’s timeline and budget at XYZ Corporation. In your response, explain what scope creep is, describe its impact on this project. 







[5Marks]
c) Analyze two role that communication breakdown played in the project’s failure and How did the lack of a centralized communication platform contribute to conflicting requirements and slow decision-making



[5Marks]
d) Examine the risk management failures evident in the ERP upgrade project and Identify at least two specific risks that were not anticipated (such as vendor reliability or legacy system integration issues)





 [5Marks]
e) Describe five technology and integration challenges faced during the ERP upgrade at XYZ Corporation.






 [5Marks]
f) Evaluate two  significance of stakeholder involvement in large-scale IT projects by reflecting on the XYZ Corporation case. 



[4Marks]
QUESTION TWO (15 Marks)

a) Explain two ways how a Work Breakdown Structure (WBS) contributes to project scope management 








[4 Marks].

b) Describe three key challenges of time management in project execution. 
[6 Marks]
c) Discuss five significance of quality management in project execution and identify three quality assurance techniques.






 [5Marks]
QUESTION THREE (15 Marks)

Case: A software development company is managing a complex project with strict deadlines. The project involves various stakeholders, including clients, developers, and testers. During execution, the team encounters scope creep, resource shortages, and time overruns.

a) Analyze three risks associated with scope creep and propose strategies to manage them. 
[6 Marks]
b) Explain how project integration management can assist in resolving resource shortages. 










[6 Marks]
c) Suggest Four scheduling technique that could help meet the project deadlines and justify your choice.








 [8 Marks]
QUESTION FOUR (15 Marks)

a) Describe three project risk management and discuss its importance in project execution.










[4Marks]
b) Explain three purpose of stakeholder management and how it contributes to project success. 








[6 Marks]
c) Identify and describe two types of project communication methods used in stakeholder engagement. 








[2 Marks]
d) Discuss the advantages and disadvantages of outsourcing in project procurement

[3 Marks]
QUESTION FIVE (15 Marks)

Case Study A construction company is working on a multimillion-dollar project that requires collaboration between engineers, government agencies, suppliers, and labor unions. Throughout the project, conflicts arise due to miscommunication, procurement delays, and risk management challenges.

a) Propose three  structured stakeholder management approach that could minimize conflicts.








 [3 Marks]
b) Discuss four procurement strategies the company could use to avoid supply chain disruptions.








 [8 Marks]
c) Recommend two  risk mitigation plan that could be applied to ensure smooth project execution.








 [4Marks]
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