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Nurturing business innovators

                                   JANUARY - APRIL 2025 TRIMESTER EXAMINATIONS 
DAY PROGRAMME
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION  
[bookmark: _Toc306263693]RMK 401: RETAILING MANAGEMENT

DATE:	11TH APRIL 2025							TIME: 2 HOURS 

GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet

QUESTION ONE: COMPULSORY (30 MARKS)                  
a) Naivas Supermarket is one of the leading supermarkets in the Kenyan market, discuss the FOUR basic functions of Naivas Supermarket as a major retailer in the region.    
													(8 Marks)
b) [bookmark: _Hlk189927774]Quick mart Supermarkets wants to start expanding in the East African markets, kindly elaborate the EIGHT factors to consider when doing site selection in each town it is going to establish. 							          (16 Marks)
c) [bookmark: _Hlk189927795]Amigos Solutions is a new entrant to the Kenyan market retailing industry, the management has hired you to be their consultant. Highlight at least THREE key pricing tactics you would advice the management to consider.				(6 Marks)

QUESTION TWO
a) [bookmark: _Hlk189927835]Expound on FIVE independent retailers, giving examples where possible.       (10 Marks)
b) [bookmark: _Hlk189927860]Explain FIVE behavioral data needed for consumer identification and understanding in retail.      										(10 Marks)

[bookmark: _Hlk189927886]QUESTION THREE
a) [bookmark: _Hlk189927913]Highlight Trade Area analysis in retailing. 					(2 Marks)
b) Discuss FOUR benefits of trade area analysis.  					(8 Marks)
c) Elaborate FIVE key aspects of retail logistics and inventory management in retailing. 											(10 Marks)

QUESTION FOUR
[bookmark: _Hlk189927941][bookmark: _Hlk189927964][bookmark: _GoBack]a.). Explain the FIVE key components of integrating controlling in retail strategy. (10 Marks) b). Highlight FIVE key common elements of a retail promotional strategy.             (10 Marks)
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