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8. Marks allocated to each question are shown at the end of the question.
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QUESTION ONE (COMPULSORY – 30 MARKS)

a) “Inventory is regarded as a necessary “devil” among various supply chain operations”.
Demystify this statement in the context of inventory management best practices

(10 marks)

b) Using relevant illustrations, analyze five main techniques/methods used by inventory
managers in forecasting demand for inventories in an organization (10 marks)

c) Identify five components of Materials Requirement Planning (MRP1) (5 marks)

d) Discuss five benefits an organization can reap from implementing Enterprise Resource
Planning (ERP) system. (5 Marks)

QUESTION TWO

a) Examine five main categories that are adopted by inventory managers while classifying
inventory (8 marks)

b) Elucidate on the six roles of modern warehouse facilities in driving the operational
capability of logistics function (12 marks)

QUESTION THREE

a) State and explain five costs incurred by an organization when the management makes a
decision to hold high levels of inventory (10 marks)

b) Discuss five factors that may limit the accuracy of a demand forecast (10 marks)

QUESTION FOUR

a) Critically examine five inventory control techniques that can be adopted by the Kenyan
government to achieve food security in the country (10 marks)
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b) Information and Communication Technology (ICT) is considered to be a critical driver of
inventory management responsiveness. Analyze this statement

(10 marks)
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