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EVENING PROGRAMME

BBA 401: BUSINESS ETHICS
DATE:    7TH DECEMBER 2024					TIME: 2 HOURS

GENERAL INSTRUCTIONS:
i. Students are NOT permitted to write on the examination paper during reading time.
ii. This is a closed book examination. Text book/Reference books/notes are not permitted.
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book.
11. Fasten the supplementary pages to the inside back cover of this booklet




QUESTION ONE: COMPULSORY (30 MAKS)

a) Something illegal does not have to be unethical… Giving examples explain

this statement.	(4 Marks)

b) Consequentialists look at an issue and then choose the action that has the best consequences. Giving examples, explain how consequences can be measured. 
										 (8 Marks)
c) Leadership in a business involves ethical decision-making. Giving relevant examples, explain FOUR approaches to Ethical decision-making.     
										(8 Marks)
d) Leadership is vital in ethical issues in an organisation. Discuss Three Factors
that affect ethical decision-making.	(6 Marks)

e) Afriquest  Ltd has recently recruited  Susan as  Human Resource Manager. What four areas of areas of HRM ethics is she likely to deal with? 	  (4 Marks)

QUESTION TWO

While working at Kapendo Paint Factory, Kioko discovered a formula of producing a superior kind of paint, which became very popular. Knowing that he could make a lot of money with his idea he left the paint factory to start a similar business.
a) What are the ethical issues in Kioko’s decision?	     (3 Marks)

b) Giving relevant examples, explain THREE major arguments regarding trade secret protection.	(9 Marks)
c) Discuss FOUR kinds of conflict of interests that may be found in a business.

(8 Marks)
QUESTION THREE

Otieno is the production manager at Kajiado Posho Mills. Recently, the number of units of flour produced has gone down significantly due to theft, mismanagement and truancy. The general manager has instructed Otieno to carry out research and make decisions to improve the section.
a) Explain  THREE  factors  that  are  involved  in  ethical  decision  making  in production management.	(6 Marks)
b) Should workers walkout if they feel that their lives are in danger due to their working conditions? Explain TWO standards for justified walkouts. (4 Marks)
c) Marketing is an important function in any organization?  Using relevant examples, explain FOUR areas where there are ethical issues in marketing. 								(8 Marks)

QUESTION FOUR
Mando’s Food Chain is a Multi-National Company that has been operating in Kenya for the last three years. The company has been facing some problems that have seen production drop significantly. Most of their problems emanate from conflicting socio, cultural and economic factors in the Kenyan market.
a) Multi-National Companies face some challenges when operating in new countries. Briefly explain THREE of these challenges.		   (6 Marks)
b) Suggest THREE actions for Improving International Business Ethics.
(6 marks)

c) Integrative Social Contract Theory (ISCT) proposes some norms in pursuant of Improving Global Business Ethics. Discuss FOUR of these norms.
(8 Marks)
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