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Riara School of Business
Nurturing business innovators
MAY– AUGUST 2025 TRIMESTER
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION
DAY PROGRAMME
RBA 101: INTRODUCTION TO BUSINESS

DATE:	 7TH AUGUST 2025							TIME: 2 HOURS 

GENERAL INSTRUCTIONS: 
i. Students are NOT permitted to write on the examination paper during reading time. 
ii. This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question ONE and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet
QUESTION ONE: CASE STUDY (30 Marks) – COMPULSORY
Case Study: LIFT UP ENTERPRISES – A Startup’s Journey
Lift Up Enterprises is a newly registered business in Kenya that specializes in producing eco-friendly packaging materials. The founder, Muriithi, started the business as a sole proprietor with a vision to expand regionally. However, since its launch, the business has faced several challenges:
· It struggles with limited access to capital and is unsure how to raise funds.
· Muriithi has hired three workers but has not defined their roles clearly, and conflicts are emerging.
· The company has not developed a pricing strategy and does not understand how to promote products competitively.
· Customers are requesting product deliveries outside Nairobi, but Lift Up lacks a proper distribution plan.
· Muriithi also needs help understanding the role of technology in improving operations and financial recordkeeping.
· Recently, he considered forming a partnership to share responsibilities and resources but isn’t sure about the risks involved.
a) Assess FIVE major components of a business that Muriithi should structure properly to build a successful enterprise.							(10 Marks)
b) Discuss THREE types of business ownership that Lift Up Enterprises could consider in the future and highlight one advantage and one limitation of each.		(10 Marks)
c) Using examples, describe FIVE ways in which technology can improve business efficiency for Lift Up Enterprises.						(10 Marks)



QUESTION TWO (20 Marks)
Mariam, a final-year university student, wants to start a small business producing natural fruit juices in Kisumu. She believes there's a market for healthier alternatives to sugary drinks but is unsure if her idea is strong enough to succeed. She plans to sell the juice to nearby offices and schools, but she hasn’t yet tested the product or considered competition.
Required:
a) Based on Mariam’s situation, Elaborate FOUR important characteristics that would help her determine whether her fruit juice business idea is viable and competitive.	(8 Marks)
b) Using Mariam’s case, analyze TWO micro-environmental factors and TWO macro-environmental factors that may influence the performance of her fruit juice business.
											(4 Marks)
c) Describe FOUR practical ways in which the government of Kenya supports the growth and development of businesses, especially small and medium-sized enterprises (SMEs).
(8 Marks)
QUESTION THREE (20 Marks)
a) Jambo Tech Hub is a small startup in Nairobi that offers digital marketing services to small businesses. The founder, Brian, recently promoted one of his team members, Amina, to the role of operations manager. Amina is now responsible for coordinating projects, solving customer complaints, and training new interns. Although she is hardworking, she’s realizing that her new position requires more than just technical knowledge — she also needs to lead the team, make strategic decisions, and communicate effectively with clients and colleagues. Referring to Amina’s situation, Assess FOUR managerial roles she needs to apply in order to succeed in her new position at Jambo Tech Hub.				(12 Marks)
b) [bookmark: _GoBack]Evaluate FOUR essential functions of a human resource department in a small or large business setting.									(8 Marks)

QUESTION FOUR (20 Marks)
a) Analyze FIVE roles of Marketing in a customer-driven business and how they contribute to business growth.								(10 Marks)
b) Discuss FIVE sources of business finance that startups like Lift Up Enterprises can use.
											(10 Marks)
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