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Riara School of Business
        Nurturing business innovators

JANUARY - APRIL TRIMESTER, 2025 EXAMINATIONS

EXAMINATION FOR DIPLOMA IN BUSINESS MANAGEMENT

DAY PROGRAMME

RBM 023: UNDERSTANDING LEADERSHIP BEHAVIOUR 

DATE: 7TH APRIL 2025							TIME: 2 HOURS 
 GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet


QUESTION ONE (Compulsory 30 Marks)
a) Lack of influence makes a leader lose credibility with his/her subordinates. Examine FIVE (5) strategies a leader can put in place to command influence in an organization.  
(10 Marks)  
b) Discuss Transformational leadership and examine FIVE (5) attributes that make it the most effective leadership style 						(10 Marks)  

c) John Kotter perceived leadership as a process which helps create the desired change by carrying out three functions: Examine the THREE (3) Functions.  		(6 Marks) 

d) Highlight the FOUR (4) situations that are important in leadership 		(4 Marks) 

QUESTION TWO
a) Leadership is the process of providing direction, implementing plans, and motivating people based on their own unique individual way. Discuss the FIVE (5) approaches to leadership 									(10 Marks) 

b) Scholars agree that currently, there is a leadership crisis. Analyze the FOUR (4) different type of leadership crisis that we are currently experiencing. 			(8 Marks) 

e) Differentiate the following terms as used in the study of leadership:  
a) Leadership                         	(1 Marks)
b) Management                     		(1 Marks) 
     
QUESTION THREE
a) Analyze the THREE (3) roles that leaders play in an organization. 		(8 Marks) 
b) Leadership and management are two distinct concepts yet almost similar. Discuss SIX (6) difference between leadership and management 				(12 Marks)  

QUESTION FOUR
a) [bookmark: _GoBack]Discus the SIX (6) types of power that a leader would command. 		(12 Marks)
b) The concept of leadership has gone through a long evolutionary process, from a simple to very complex theories of leadership that we have today. Define leadership concept and highlight the SEVEN (7) theories of leadership. 				(8 Marks)
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