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UNIVERSITY EXAMINATIONS
EXAMINATION FOR SEPTEMBER/DECEMBER 2021/2022 FOR BACHELOR OF SCIENCE IN COMPUTER SCIENCE/BACHELOR OF BUSINESS IN INFORMATION TECHNOLOGY
RCS 401:MANAGEMENT INFORMATION SYSTEMS
[bookmark: _GoBack]DATE: 2ND DECEMBER 2021						TIME: 2 HOURS

GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination paper during examination time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS:	
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material before or during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet(s) in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 30minutes to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.
SECTION A (Compulsory)
QUESTION ONE (30MARKS)
a. Internet has brought about a convergence of technologies thereby causing some turbulence in the market. Use our country Kenya to demonstrate at least five different technologies that have caused some turbulence in the market. (10marks)
b. Several employees at the broadcasting unit of Royal Media Services, a company that owns Citizen TV are staring at a possible retrenchment as the company announced a major shakeup today.
In an early morning internal memo, the company managing director Wachira Waruru said the biggest Kenyan media entity is left with nothing else other than but to reorganize its operations which includes rationalization of its departments.
Looking at the context given, in today’s digital environment, business process design has become key in various firms. 
i.  Explain two reasons as to why so much attention is paid to process design of the business stated above and how they are interrelated to investments in IT/IS?									(4marks)
ii. Business process (BP) is part of Business process Management (BPM) in business. Describe five reasons as to why the director Wachira Waruru is concerned about BPM. 						(5marks)
c. Collaboration and social networking have become a growing theme of social, political and business organization in the age of internet. You have just entered a new organization which is a startup because you have qualified for the position that was vacant. You have been called by your supervisor to advise him on the collaboration tools to use and factors to consider when looking for collaboration tools. With the Kenyan context in mind explain how this has been evidenced use examples to demonstrate your understanding.			(5marks)							
d. Today’s NCBA is the result of a merger between NIC bank and CBA bank. Before the merger, US Airways dated back to 1959 and had very traditional business processes, a lumbering bureaucracy, and a rigid information systems function that had been outsourced to Electronic Data Systems.  CBA was formed in 1962 and had a younger workforce, a more freewheeling entrepreneurial culture, and managed its own information systems. The merger that took place recently was designed to create synergies from NIC’s experience and strong network with CBA’s low-cost structure and information system. Explain any three features of the organizations that management may have considered as it merged the two institutions and their information systems.				(6marks).


SECTION B (ANSWER ANY TWO QUESTIONS – TOTAL: 40MARKS)

QUESTION TWO (20MARKS)
a. Demystify why both business and academic communities belief this statement “The more a business firm is collaborative the more successful it will be in the business environment”.								(12marks)
b. Competitive advantages, regardless of their origin, do not last forever yet in competition value chain is of great importance. Describe how the value chain and value web models help businesses identify opportunities for strategic information system applications?							(8marks)

QUESTION THREE (20MARKS)
a. Read the case study: Nairobi main hospitals miss revenue targets by Sh86m on page 5 and answer the following questions. 		
i. As per the case study it seems revenue went down. Explain what could have gone wrong in relation to the organization, people and technology of each of this hospitals.					(10marks)
ii. You have been appointed as the cabinet secretary of health. One of the key issues is to see to it that each hospital stated in the case study has surpassed the required target. Explain in each hospital what you would do to raise revenue as expected by the county government of Nairobi. 									(10marks)


QUESTION FOUR (20MARKS)
a. “We tend to think the security threats to a business originate outside the organization. In fact, company insiders pose serious security problems. Employees have access to privileged information, and in the presence of sloppy internal security procedures, they are often able to roam throughout an organization’s systems without leaving a trace” The CEO reporting to a consultant.
As a consultant you have been called upon to help in the development, enforcing and explaining corporate ethics policies in relation to information systems. Explain two moral dimensions that need to be considered in code of ethics for IS and the kind of possible issues that each is likely to address in a workplace.	(8marks)
b. In relation to question (a), name and describe three authentication methods that you can use to curb the situation.					(6marks)
c. Security isn’t simply a technology issue, it’s a business issue. Discuss.
(6marks)

QUESTION FIVE (20MARKS)
a. Kenya Airways a Kenyan airline, faces cost pressures from high fuel prices and lower levels of global airline traffic. To remain competitive, the airline must find ways to keep costs low while providing a high level of customer service. Kenya airways had a 20-year-old data center. Management had to decide whether to replace its IT infrastructure with newer technology or outsource it. 
i. Should Kenya Airways outsource to a cloud computing vendor? Discuss any four pros as well as cons of their decision on the matter.(8marks)	
ii.  Describe any six factors should be considered by Kenya Airways management when deciding whether to outsource? 		(6marks)
iii. If Kenya Airways decides to outsource, list and explain points that should be addressed in a service level agreement.			(6marks)
b. 

CASE STUDY: Nairobi main hospitals miss revenue targets by Sh86m
Nairobi County government’s four main hospitals missed own source revenue targets by Sh85.8 million with the dismal performance blamed on inadequate equipment and facilitation.
The four – Mama Lucy Kibaki, Pumwani Maternity, Mbagathi and Mutuini – managed to collect Sh107 million from departments against a target of Sh192.8 million in the financial year ended June 30, 2021.
Mama Lucy Kibaki Hospital, serving a population of more than 2.1 million residents mainly drawn from Nairobi’s eastlands, posted the worst revenue collection dip by realizing Sh42.2 million against a target of Sh120 million.
This was a huge drop from the Sh111.1 million collected in the previous financial year where the target was set at Sh118 million.
Mutuini Hospital managed to collect a measly Sh494,699 against a target of Sh3.8 million representing more than Sh1.3 million drop from the Sh2.2 million revenue in the previous financial year when the target stood at Sh3.5 million.
Pumwani Maternity Hospital realized ShSh4.4 million in the financial year under review against a target of Sh7 million.
This was a drop from the Sh8.1 million realized in the previous financial year where the hospital surpassed its target by more than Sh1.5 million busting the Sh6.5 million target.
Only Mbagathi Hospital come close to its annual target by collecting Sh60 million against a target of Sh62 million.
This was an increase of Sh20 million from Sh40 million collected against a target of Sh59.5 million in the financial year ended June 30, 2020.
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