[image: image1.jpg]Riaraly

University




UNIVERSITY EXAMINATIONS

EXAMINATION FOR SEPTEMBER/DECEMBER 2024/2025 DIPLOMA IN COMPUTER SCIENCE/DIPLOMA IN INFORMATION TECHNOLOGY/DIPLOMA IN BUSINESS INFORMATION TECHNOLOGY/DIPLOMA IN CYBER SECURITY

RIT 024: ICT PROJECT MANAGEMENT 
DATE: 16TH AUGUST 2024
TIME: 2 HOURS

GENERAL INSTRUCTIONS:


Students are NOT permitted to write on the examination question paper during exam time.

This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS:
 

This examination paper consists Questions in Section A followed by section B.

Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  

1. PLEASE start the answer to EACH question on a NEW PAGE. 

2. Keep your phone(s) switched off at the front of the examination room.

3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material during the course of the examination.

4. ALWAYS show your working.

5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.

6. Write your REGISTRATION No. clearly on the answer booklet(s).

7. For the Questions, write the number of the question on the answer booklet cover page in the order you answered them.  

8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 1hour to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.
Instructions:  Answer Question ONE (Compulsory) and any other TWO questions.

QUESTION ONE (30Marks)
ABC Tech, a leading software development company, has embarked on a new project to develop an integrated IT solution for a major client. The project aims to improve the client's operational efficiency through a comprehensive system encompassing requirements analysis, system design, programming, telecoms, hardware installation, integration, system testing, training, and final handover. The project manager, Jane, is responsible for ensuring the project is completed on time, within budget, and meets the client's requirements. Jane faces several challenges, including managing the triple constraints of time, cost, and scope, as well as effectively utilizing human resources and mitigating project risks.

a) Process Management [1 Marks]
b) ICT Project Management [1 Marks]
c) Project Charter [1 Marks]
d) iv Identify and explain the triple constraints and their impact on project management.
[3 Marks]
e) Outline and explain each stage of the planning process. 


[4 Marks]
f) Identify and discuss four common reasons why IT projects fail. 

[4 Marks]
g) Explain each of the four processes in managing project human resources. 
[4 Marks]

h) List and describe each of the four risk response strategies. 


[4 Marks]
i) Given the information in the table below and assuming that the project team will work a standard working week (5 working days in 1 week) and that all tasks will start as soon as possible:

	Task
	Description
	Duration (Working Days)
	Predecessor(s)

	A
	Requirements Analysis
	5
	

	B
	Systems Design
	15
	A

	C
	Programming
	25
	B

	D
	Telecoms
	15
	B

	E
	Hardware Installation
	30
	B

	F
	Integration
	10
	C, D

	G
	System Testing
	10
	E, F

	H
	Training/Support
	5
	G

	I
	Handover and Go-Live
	5
	H


i. Identify the sequence of tasks that represent the critical path.

[3 Marks]
ii. Determine the total duration of the project and convert it to weeks.
[3 Marks]

iii. List the non-critical tasks and calculate the float for each.

[1 Marks]
QUESTION TWO 


(20Marks)
Describe the following components of project governance and what they seek to ensure:
a) Define portfolio direction and its role in project governance. 

[2 Marks]
b) Explain three function of project sponsorship in governance. 

[6 Marks]
c) Discuss how project management effectiveness and efficiency are achieved and measured. 







[2 Marks]
d) Describe four significance of disclosure and reporting in project governance 
[8 Marks]
e) Define continuous improvement. 




[1 Marks]
f) Define project quality planning. 




[1 Marks]
QUESTION THREE







(20Marks)
a) Explain the characteristics of cost components and the two approaches to estimating project costs, considering the importance of good cost planning and understanding how organizations account for costs. 






[6 Marks]
b) Elaborate on the importance of SMART milestones in project management, particularly for large projects. Explain what SMART stands for and how it applies to setting milestones. 
[6 Marks]

c) Discuss four distinct aspects that an ICT Project Manager should consider when preparing a project communications plan.






[8 Marks]
QUESTION FOUR








(20Marks)
a) Knowledge areas describe the key competencies that project managers must have. Describe any six project management knowledge areas. 




(6 marks)
b) Describe any four types of risks that can be encountered during project management. 

(4 marks)
c) During human resource management, conflict will always arise. Describe four conflict handling modes that can be utilized by a project manager to manage conflict with a team.

 (5 marks)
d) Discuss the distinct aspects which the Project Manager should consider when preparing a project communications plan. 





(5Marks)
QUESTION FIVE








(20Marks) 
a) Differentiate between the Project Evaluation and Review Technique (PERT) and the Critical Path Method (CPM), outlining their unique characteristics and applications. [4 Marks]
b) Describe the phases of the Project Life Cycle, illustrating each phase's activities and deliverables with an example. [6 Marks]
a) Explain the concept of ICT project cost management. [2 Mark]
b) Identify and discuss five strategies or tactics a Project Manager might employ to optimize resource allocation for a project. [8 Marks]
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