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UNIVERSITY EXAMINATIONS
EXAMINATION FOR MAY /AUGUST  2024/2025 BACHELOR OF SCIENCE  IN COMPUTER SCIENCE 
COURSE CODE RCS 312: ICT PROJECT MANAGEMENT  
DATE: __AUGUST    2025		TIME: 2 HOURS
GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination question paper during exam time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS:	 	
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet cover page in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 1hour to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.









QUESTION ONE (COMPULSORY) – (30 MARKS)
XYZ Corporation, a global leader in business automation, launched an ambitious $50 million project to upgrade its Enterprise Resource Planning (ERP) system. The goal was to integrate critical business functions—financial management, human resources, supply chain operations, and customer relationship management—into a single, unified platform. The project, set to span two years, promised to streamline processes, enable real-time decision-making, and improve overall efficiency across the organization.
At the outset, the project generated high expectations. Teams across XYZ anticipated smoother data flow, reduced errors, and enhanced productivity. However, as the project unfolded, serious issues began to surface.
One of the earliest challenges was scope creep—uncontrolled expansion of project requirements. As more features and adjustments were added without proper evaluation, the project’s budget ballooned by an additional $25 million. Compounding this was poor communication between departments, which led to confusion, missed deadlines, and a lack of alignment on project objectives.
Technical problems soon followed. The existing legacy systems were not fully compatible with the new ERP platform, and the data migration process was flawed, leading to system disruptions and loss of critical information. These setbacks significantly delayed the project timeline.
Additionally, risk management was weak. The project team failed to prepare for foreseeable risks, including unreliable vendors and strong employee resistance to change. Without proactive mitigation strategies, these issues escalated and caused further complications.
Perhaps most critically, the company underinvested in training. Employees struggled to adapt to the new system, which slowed user adoption and generated frustration across the organization.
In the end, what was intended to be a two-year project took four years to complete and exceeded the budget by 50%. The experience was a harsh but valuable lesson for XYZ Corporation. It became a clear example of how ambition without proper execution, planning, and communication can lead to failure. The ERP upgrade ultimately reshaped XYZ’s approach to project management, emphasizing the importance of clear scope definition, stakeholder communication, robust risk planning, and effective change management.

Questions 1 (30Marks)
a) Explain three key reasons for the ERP upgrade’s failure.				 (6 Marks)
b) Define scope creep and analyze its impact on the project’s timeline and budget. (5 Marks)
c) Discuss two consequences of communication breakdowns, focusing on conflicting requirements and decision delays. 							(5 Marks)
d) Evaluate two risk management failures (e.g., vendor or integration risks) and their effects. 																									(5 Marks)
e) List five technological/integration challenges faced during the upgrade.		 (5 Marks)
f) Explain two reasons stakeholder involvement is critical in IT projects, using XYZ’s case.												 (4 Marks)

QUESTION TWO (15 MARKS)
a) Name and describe the five project management process groups and their significance. 													(5 Marks)
b) Explain two benefits of a Work Breakdown Structure (WBS) in scope management. 													(2 Marks)
c) Outline three major challenges in project time management.			 (3 Marks)
d) Discuss five advantages of quality management and list three quality assurance techniques. 												(5 Marks)

QUESTION THREE (15 MARKS)
Case Study: Software Development Under Pressure
A software firm faces a complex project with tight deadlines, multiple stakeholders (clients, developers, testers), scope creep, resource shortages, and schedule overruns.

a) Analyze three risks from scope creep and propose mitigation strategies. 		(3 Marks)
b) Explain how project integration management could resolve resource shortages. (4 Marks)
c) Recommend four scheduling techniques to ensure on-time delivery, justifying each. 													(8 Marks)

QUESTION FOUR (15 MARKS)
a) Describe three processes in risk management and their role in execution. 	(3 Marks)
b) Identify three factors influencing procurement decisions. 			(3 Marks)
c) Explain three goals of stakeholder management and its impact on success. 	(3 Marks)
d) Compare two communication methods for stakeholder engagement. 		(2 Marks)
e) Discuss pros and cons of outsourcing in procurement. 				(3 Marks)



QUESTION FIVE (15 MARKS)
A construction firm manages a multimillion-dollar project involving engineers, government agencies, suppliers, and labor unions. Conflicts arise from miscommunication, procurement delays, and poor risk management.
a) Suggest four stakeholder management strategies to reduce conflicts. 		(4Marks)
b) Propose four procurement strategies to prevent supply chain disruptions. 	(8 Marks)
c) Develop a risk mitigation plan for smoother execution. 				(3 Marks)
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