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DAY PROGRAMME
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[bookmark: _Toc306263693]RBP 015: LOGISTICS AND DISTRIBUTION MANAGEMENT

DATE:	10TH APRIL 2025							TIME: 2 HOURS 

GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question ONE and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet


QUESTION ONE: COMPULSORY (30 MARKS)                  
Expanding Warehouse Capacity for KenCem Ltd.
Background: KenCem Ltd. is a leading cement manufacturing company based in Nairobi, Kenya. The company has seen steady growth in demand for its products, both within Kenya and in neighboring East African countries. To meet this growing demand, KenCem is considering expanding its storage capacity and opening additional warehouses across the region.
Currently, KenCem operates three main warehouses: one in Nairobi, one in Mombasa, and one in Kisumu. These warehouses handle storage and distribution for the company’s cement products, which are sold to wholesalers, construction companies, and retailers. Due to increased demand, especially in construction projects in remote regions, KenCem is now evaluating the feasibility of opening additional warehouses.
Problem: KenCem’s management must decide the optimal number of warehouses to open and the locations to ensure timely delivery of cement products without incurring unnecessary overhead costs. They need to consider various factors that would influence the number of warehouses they will need, as well as their locations.
Decision-Making Process: KenCem’s executive team has tasked the logistics and operations departments to provide a recommendation on how many more warehouses are necessary and in which locations. A report will be submitted to the management, addressing the costs, benefits, and logistics considerations.
Discussion Question:
a) Discuss in brief FIVE factors to be considered for the decision on the number of warehouses for a cement manufacturing company like KenCem Ltd.    (10 marks)
b) What are the FIVE key factors to consider when deciding on the distribution channels (direct vs. intermediaries) for cement products in Kenya and East Africa?         
     (10 marks)
c) Outline FIVE ways KenCem Ltd. Can ensure the quality and safety of its cement products during transportation and distribution?		                       (10 marks)

QUESTION TWO
a) Define reverse logistics and explain FOUR reasons that could lead to reverse logistic.
(10 marks)
b) Discuss FIVE functions of warehousing					(10 marks)

QUESTION THREE
a) Outline FIVE key elements of the logistics system.			         (10 marks)
b) As a Logistics Manager, explain FIVE ways you could use Information Technology in Warehousing.								         (10 marks)

QUESTION FOUR
a) [bookmark: _GoBack]Explain FIVE criteria considered for the selection of Distribution Channel Members?
        (10 marks)
b) Discuss FIVE material handling systems and equipment used in material handling to ensure the efficient movement and storage products in logistics, while minimizing damage and improving safety?					        (10 marks)
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