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UNIVERSITY EXAMINATIONS
EXAMINATION FOR MAY-AUGUST 2020/2021 FOR BACHELOR OF SCIENCE   COMPUTER SCIENCE/BACHELOR OF BUSINESS IN INFORMATION TECHNOLOGY
RCS401: MANAGEMENT INFORMATION SYSTEM

DATE: 5th August 2021	TIME: 2 HOURS
GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination paper during examination period.
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS:	 
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material before or during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet(s) in the order you answered them.
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 30minutes to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.



SECTION A (Compulsory)
Question One (30marks)
A. Sultan General Corporation operates deep-discount stores offering housewares, cleaning supplies, clothing, health and beauty aids, and packaged food, with most items selling for $1. Its business model calls for keeping costs as low as possible. The company has no automated method for keeping track of inventory at each store. Managers know approximately how many cases of a particular product the store is supposed to receive when a delivery truck arrives, but the stores lack technology for scanning the cases or verifying the item count inside the cases. Merchandise losses from theft or other mishaps have been rising and now represent over 3 percent of total sales.
i.  State and explain FOUR decisions that have to be made before investing in an information system solution and why?			(10marks)
ii. There are various types of information systems available in the market place. In your view which type would be best suited for their situation and why?										(4marks)
B. [bookmark: _GoBack] Facebook, Google and twitter are companies that have consolidated so much about individuals. Evaluate THREE reasons why contemporary information systems technology and the Internet pose challenges to the protection of individual privacy and intellectual property?						(6marks)    

C. The research on IT and business performance has found that the more successfully a firm can align information technology with its business goals, the more profitable it will be, however this has not been the case. Only one-quarter of firms achieve alignment of IT with the business. Most businesses get it wrong: Information technology takes on a life of its own and does not serve management and shareholder interest very well. You are a consultant that has a firm in relation to information systems. A new firm in town is seeking advice to ensure long term sustainability bearing in mind only a quarter make it in any given industry in the long run. Explain THREE detailed strategic factors that you ought to discuss with the chief information systems officer of the new firm.		(10marks)
SECTION B (Answer Any Two questions each-20marks)
Question Two (20marks)
A. An enterprise system is important in every organization. For this reason many organizations have adopted it. List and expound FOUR types of enterprise systems used.								(12marks)

B. Outline why data quality audits and data cleansing are essential in carrying out in any organization. 							(8marks)


Question Three (20marks)
A. Business process management (BPM) is an approach to business that aims to continuously improve business processes. With the merger that took place between NIC and CBA, analyse FIVE business processes that required BPM and why it was necessary. 								(10marks)

B. You have just graduated from the school of computing, you are looking for an IT job in any firm to grow your skills. Luckily you are absorbed by a chemist that has 10 branches nationally. You have been requested to create a website because there are issues that need to be addressed. Moreover, there is an existing one running. Describe what concerns you are likely to encounter in management, organization and technology as you are building this system.			(10marks)  
Question Four (20marks)
A. The current trends in hardware technologies are autonomic computing, virtualization, green computing, and multicore processors. Identify TWO benefits of each technology.							(8marks) 

B. State and explain THREE challenges that may arise as a result of implementing a database that has adapted poor design principles.			(6marks)


C. Describe the roles of information policy and data administration in information management. 								(6marks)

Question Five (20marks)
A. Describe THREE challenges of managing IT infrastructure and give management solutions to each.							(9marks)
B. Critically examine how using a competitive forces model and calculating the Total Cost Ownership of technology assets help firms make good infrastructure investments.								(11marks)
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