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UNIVERSITY EXAMINATIONS
EXAMINATION FOR SEPTEMBER/DECEMBER 2025/2026 DIPLOMA IN COMPUTER SCIENCE/INFORMATION TECHNOLOGY/ DIPLOMA IN BUSINESS INFORMATION TECHNOLOGY
COURSE CODE: RCS 036, RCS 030 COURSE UNIT: MANAGEMENT INFORMATION SYSTEMS
DATE:  17TH APRIL 2025	TIME: 2 HOURS
GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination paper during examination time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS:	 	
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material before or during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet(s) in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 30minutes to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.






QUESTION ONE: 30 MARKS – COMPULSORY
a) A start-up relies on social media marketing to engage customers. However, it faces challenges in analyzing customer trends and making data-driven decisions due to the absence of Business Intelligence (BI) tools.
i. Explain how Business Intelligence (BI) tools can assist businesses in analyzing social media data to enhance decision-making.                                (4 marks)
ii. Identify and describe key social media metrics that a company should track to measure business success.                                                                 (4 marks)
iii. Discuss the role of Management Information Systems (MIS) in improving Customer Relationship Management (CRM) and maintaining brand reputation.            
(4 marks)
iv. Evaluate the potential risks of over-reliance on social media data for business strategy.                                                                                              (4 marks)
v. Recommend an AI-powered analytics tool that could help the start-up optimize its marketing strategy and justify your choice.                                   (4 marks)
b) Explain some of the reasons why Managers are expected to know about hardware, and name some of the factors to consider when making hardware decisions for implementation of MIS                                                                                                             (5 marks)                                                                                                                                                                                        
c) Use examples to describe how Management Information Systems in Organizations can be applied in Continuous Improvement and Reengineering of processes.                                                                                                                                        
(5marks) 
SECTION B (ANSWER ANY TWO QUESTIONS)
QUESTION TWO (15 Marks)
a) Explain some issues that make systems analysis and design such a difficult activity, and given a chance, suggest how you may overcome the mentioned difficulties.  (3 marks)
b) Describe three technology and business trends that have enhanced the role of Management Information systems in today’s competitive business environment. 
                                                                                                                           (4 marks)
c) Describe how Management Information Systems is related to Information Systems and use illustrations to show how they integrate together.                                        (3 marks)
d) Explain some of the reasons why Managers are expected to know about hardware, and name some of the factors to consider when making hardware decisions.           (5 marks)                                                                                                                         






QUESTION THREE (15 Marks)
a) Name the system analyst’s skills needed to design and implement an efficient MIS for a business                                                                                                                   (6marks)
b) It is argued that a well-designed and well-managed MIS is an extremely valuable tool in supporting decision making. Use data organization and management principles to support this statement.                                                                                                                                        (4marks)
c) Explain some issues that make systems analysis and design such a difficult activity for use in MIS design, and given a chance, suggest how you may overcome the mentioned difficulties.                                                                                                              (3marks)
d) Describe some common typical design errors that a novice Systems Analyst may make during system analysis and design activity of MIS.                                                  (2marks)  

QUESTION FOUR (15 Marks)
a) Define the following terms related to Management Information Systems:
     i. Information System
     ii. Transaction Processing System
     iii. Executive Information System
     iv. Knowledge Management System
     v. Business Intelligence                                                                                               (5 marks)
b) Describe the five competitive forces of Michael porter                                               (5 marks)                                                                                                                         
c) In relation to MIS, describe each of the following applications and evaluate their benefits.    
                                                                                                                                          (5 marks)
QUESTION FIVE (15 Marks)
a) Discuss the features of organizations that as managers need to know about in building and using Management information systems successfully and briefly, impact of MIS on organizations                                                                                               	      (4 marks)                                                                                                                                            
b) Discuss some of the key management challenges involved in building, operating and maintaining management information systems today.                                       (4 marks)
c) Describe how systems that link enterprises improve the organizational performance  
    (3 marks)
d) [bookmark: _GoBack]Explain how MIS works and what are its management, organization, and technology components?                                                                                                                       (4marks)                                                                                                             
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