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Riara School of Business
Nurturing business innovators

SEPTEMBER– DECEMBER 2024 TRIMESTER
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION
DAY PROGRAMME
RBA 406: SMALL BUSINESS MANAGEMENT

DATE:	9TH DECEMBER 2024							TIME: 2 HOURS 
GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.This is a closed book examination. Text book/Reference books/notes are not permitted.
SPECIAL INSTRUCTIONS 
1. [bookmark: _GoBack]Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book.
1. Fasten the supplementary pages to the inside back cover of this booklet.



Case Study: Maria's Organic Bakery
Maria has always been passionate about healthy living. After working in a corporate job for 10 years, she decides to start her own business, focusing on producing organic and gluten-free baked goods. She wants her bakery to provide healthier alternatives to traditional treats. Her bakery, Maria's Organic Bakery, is located in a suburban area with moderate foot traffic and several competitors offering regular baked goods.
Maria is aware that starting a business comes with challenges. She is concerned about securing enough capital, building a loyal customer base, and managing operations efficiently. She aims to achieve personal satisfaction by being her own boss and contributing to the well-being of her community. Additionally, Maria hopes to grow the business, eventually expanding to online sales.
QUESTION ONE: COMPULSORY (30 MARKS)
a) Based on the information provided, Assess THREE reasons as to why Maria’s Organic Bakery is a small business. Use the criteria outlined in your lecture (management style, size, goals) to justify your answer.                                                                       (6 Marks)
b) Describe TWO other challenges that small businesses like Maria’s might face while at the same time Provide TWO practical solutions she can adopt to address these challenges.                                                                                                             
      (8 Marks)
c) Explain TWO ways Maria’s Organic Bakery can contribute to the local community and economy.                                               					      (4 Marks)
d) Drawing from the subsequent lectures, Evaluate THREE key factors that will be essential for Maria’s bakery to succeed. Consider aspects such as market strategy, financial management, and human resources.                                                     	     (9 Marks)
e) Maria is considering expanding into e-commerce by offering online orders and delivery. Highlight THREE ways in which the current industry shift and trends, such as the rise of e-commerce, impact her business?                                                                     (3 Marks)


QUESTION TWO
Case Study: Kevin's Journey as a Youth Entrepreneur
Kevin, a 24-year-old graduate, started a small agribusiness focusing on organic vegetables in Machakos County. Motivated by his desire to solve food insecurity and promote healthy eating, Kevin used personal savings and a small loan from his family to launch the business. However, he soon encountered several obstacles.
He struggled to secure additional funding for expansion since local banks demanded collateral he couldn’t provide. His limited knowledge of business operations led to challenges in financial management. While registering the business on eCitizen simplified some processes, he found it difficult to comply with tax regulations and licensing requirements. Kevin also faced competition from well-established agribusinesses and struggled to build a customer base beyond his local market. On top of that, his parents initially pressured him to pursue formal employment, doubting the viability of his agribusiness venture.
Despite these setbacks, Kevin remained committed to growing his business and contributing to the local economy.
a) Based on the challenges Kevin faces, Elucidate SIX major obstacles that youth entrepreneurs in Kenya encounter when starting businesses. Provide practical solutions that Kevin, and other young entrepreneurs, can implement to overcome these challenges and contribute to Kenya’s economic development.                                                      (12 Marks)
b) Drawing from Kevin’s experience as a youth entrepreneur, write an essay Elaborating FOUR the role of effective human resource management (HRM) in the success of small businesses.                                                                                             	       (8 Marks)
			                                                                                        

QUESTION THREE 
Case Study 
Jane runs a small fashion boutique called “TrendNest” in Nairobi. Initially, she relied on walk-in customers, but competition from other fashion retailers pushed her to explore digital marketing strategies. Jane created Instagram and TikTok accounts to promote her products with engaging posts and partnered with influencers for product reviews. She introduced online discounts, launched a website with a blog, and actively responded to customer feedback to build engagement. As her online presence grew, so did her sales. However, Jane became concerned about competitors copying her designs and imitating her brand identity, which made her curious about intellectual property (IP) protection.
a) Analyze FIVE ways small businesses like TrendNest can effectively leverage digital marketing strategies to enhance customer engagement and drive sales growth.                                                                                                            
(10 Marks)
b) In a competitive business environment, why must small firms understand intellectual property (IP) rights? Explain FIVE types of IP with examples relevant to TrendNest.                                                                                                      
(10 Marks)

QUESTION FOUR
Case Study:
A small bakery in Nairobi, “SweetBites,” began as a family business selling pastries locally. The owners decided to expand their market using digital tools. They opened social media accounts on Instagram and Facebook to promote their products, offered special discounts to online customers, and partnered with delivery services to reach customers beyond their neighborhood. Within six months, their online sales grew by 30%, and they gained a significant following. However, they face competition from other bakeries using similar strategies.

Marketing Question:
a) How can "SweetBites" further differentiate itself in the competitive digital space and ensure long-term customer loyalty? Recognize FIVE strategies the bakery can use.                                                                                                                                                                                                          
(10 Marks)                                                                                                                                                                                                          
b) Justify FIVE key financial management practices that a small business like "SweetBites" should adopt to ensure sustainable growth and profitability? 		10 Marks)
                                                                                                                                                                                                                  

Page 5 of 5

image1.png
Riara@l

University




