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DEPARTMENT OF COMMUNICATION AND MULTIMEDIA JOURNALISM
EXAMINATION FOR BACHELOR’S DEGREE.

RBFC 7221: ETHICAL LEADERSHIP, CULTURE AND DEVELOPMENT
	(EVENING)	 

DATE:8TH APRIL 2026         			                               TIME: 2 HOURS

GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.

SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book
11. Fasten the supplementary pages to the inside back cover of this booklet

Question One (Compulsory 20 Marks)
You have been brought on board by the Nairobi County Government as an intern to be stationed at the Ethics and Integrity Department. The County Government has proposed 3 projects (i.e., road repairs and/or maintenance, environmental improvement and/or maintenance, and office furniture refurbishment) that should be undertaken in the new 2026/2027 business calendar year. The County budget can only allow one of the 3 projects during the business calendar year. A budget of KES 10 billion has been set aside for the project. 

Using Utilitarianism as the ethical decision-making framework:

(i) What is Utilitarianism?                                                                        (3 marks). 
(ii) Decide which County project you will undertake out of the 3            (2 marks).
(iii) Discuss the 2 major ideals or principles of utilitarianism that guided you in making this decision. Use relevant examples and illustrations in your response, showcasing how the 2 principles were influential in making this decision
                                                                                                                 (10 marks)
(iv) Use 2 arguments to defend your position against criticism from those in the County cabinet who may not agree with your project choice                 (5 marks).  


Question Two (15 marks)                                                                                                        
You have been asked to talk about culture-sensitive development to an audience that are new to this approach of development. In your presentation ensure you highlight in detail, through examples and illustrations, the unique aspects of culture-sensitive development that can make it succeed in contexts where other development initiatives have failed. Those in attendance hope to use this experience to undertake development initiatives in not-so familiar communities. 

(i) Use 4 points to discuss culture-sensitive development.                         (12 marks) 
(ii) Contrast culture-sensitive development with the common development initiatives in society. Use 2 points in your response.                                               (3 marks)                                                              





Question Three (15 marks)
You have been hired as the CEO of a business entity called Kanairo Mali Mali. Kanairo Mali Mali was established in 2024 to offer services to Kenyans seeking job placements abroad. In the past business calendar year things have not been easy, with the business struggling financially and reputation-wise; for instance, barely able to break even, insensitive to the needs of the local community, not to mention complains from members of the public accusing its staff of not picking or returning follow-up business calls. As for the law, the main concern is meeting the bare minimum, not to be on the wrong side of the law on matters that concern their trade. You have been brought on board as the new Chief Operations Officer. Given your training in ethical leadership, culture and development, the organization, overall, would like to know from you the different ethical development stages it is likely to undergo in order to align itself fully with higher ethical standards in the industry.

In an effort to help the organization attain ethical compliance as well as economic productivity, your specific tasks are:
(i) Carry out a diagnosis that helps the organization understand its current stage in the corporate ethical development matrix. In other words, use the information above to interpret the stage you think the organization is at in terms of the stages organizations go through to be more ethical in the industry          (2 marks).
(ii) Provide 2 reasons to justify your answer above                                      (3 marks).
(iii) Name 2 stages you think Kanairo Mali Mali is yet to attain as it seeks to advance in ethical compliance and economic productivity                                    (2 marks).
(iv) Suggest 2 strategies for each of the 2 stages you have identified in (iii) above that you think Kanairo Mali Mali can deploy as it seeks to advance ethically and economically.                                                                                            (8 marks).
                                                                                                     
Question Four (15 marks)

(i) Your friend Stephanie believes the government is obligated to provide her with free
college education, since she is a citizen and tax payer. She sees college education as a
       right. If college education was indeed a right as Stephanie maintains, what kind of a
       right would that be?                                                                              (1 marks)

      (ii) Give explanation to your answer above                                                        (2 marks)
(iii) Two of your best friends are accusing each other of betrayal and it is about to escalate into a physical confrontation.  You have been asked to step in and help resolve the conflict.
TASK: Use Kant’s 2-step theory of the categorical imperative to resolve the conflict: 
Strategy: Describe Step 1_____________________________________, then show how it would help resolve the conflict.                                                                                 (6 marks).                                                                                                 
Describe Step 2______________________________________ then show how it would help resolve the conflict.                                                                                                    (6 marks).
 
Question Five(15 marks)                                     
a) Explain how one can live a life of virtue using Aristotle’s criteria. Use a practical example to illustrate                                                                                                                       (3 marks)
b) If Mwangi has good manners (etiquette) then definitely he is a morally upright person.
c) Take a stand on the above statement (whether you agree or disagree) and defend it using a good illustration                                                                                                          (3 marks).                                                                        
d) If Stacy is not a moral agent, discuss two (2) things (possibilities) that must be true about Stacy. Use good illustrations to discuss this question.                                               (4 marks)
e) Drawing from your own cultural background, discuss 2 artifacts and 2 assumptions you were raised with.                                                                                                                  (5 marks)                                                                                    
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