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Riara School of Business
Nurturing business innovators
MAY – AUGUST 2024 TRIMESTER
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION
DAY PROGRAMME
RBA 402: CORPORATE GOVENNANCE AND SOCIAL CORPORATE RESPONSIBILITY    

DATE:  15TH AUGUST 2024 					                                          TIME: 2 HOURS

GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book.
11. Fasten the supplementary pages to the inside back cover of this booklet.



[bookmark: _GoBack]QUESTION ONE (30 MARKS)
Matata Business, operating as a family business for nearly three years, has witnessed significant growth. Profits have surged from $10,000 per month in 2016 to $400,000 per month. Mr. Matata, the owner, seeks your guidance on implementing Corporate Governance policies. Advise him on the following;
a) The significance importance of the Audit Subcommittee within the Board of Directors for enhancing transparency and promoting good corporate governance in a family business   		  										 (10 marks)
b) FIVE challenges Family business face when implementing effective corporate governance strategies  										  (10 marks)
c) FIVE key areas he should take into account when creating a whistleblowing program    
(10 marks)

QUESTION TWO (20 MARKS)
a) Using examples to distinguish between Utilitarian Theory and Deontology       	(10 marks) 
b) Assess the evolution of Corporate Social Responsibility (CSR) in businesses throughout history. 										   	(10 marks) 

QUESTION THREE (20 MARKS)
a) Examine the essence of the SEVEN 'essential' principles of corporate governance      (10 Marks)
b) Why are  managers are becoming increasingly concerned with Corporate Social Responsibility (CSR)  in business			  	 				   	(10 marks)

QUESTION FOUR (20 MARKS)
a) Explore the role of professional institutions such as Institute of Certified Public Accountants of Kenya and Institute of Certified Secretaries in advancing Corporate Governance in Kenya.	 										(10 marks)
b) Detail the role played by international institutions like International Finance Corporation (IFC) and the World Bank in providing support for corporate governance on a global scale  	
(10 marks) 
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