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UNIVERSITY EXAMINATIONS
EXAMINATION FOR MAY/AUGUST 2024/2025 FOR BACHELOR OF SCIENCE IN COMPUTER SCIENCE/BACHELOR OF BUSINESS IN INFORMATION TECHNOLOGY
RCS 401: MANAGEMENT INFORMATION SYSTEM
DATE:   AUGUST 2025	TIME: 2 HOURS
GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination paper during examination time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS:	
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material before or during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet(s) in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 30minutes to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.



SECTION A (Compulsory)
Question One (30marks)
a. A retail company is struggling with excess inventory for some products while experiencing stock outs for others. To address this, they want to implement a system that provides real-time sales data to their supply chain managers. The company is stranded on whether to pick a transaction processing system, management information system, decision support system or an executive support system. Explain which type of information system primarily would address this business problem. Give the reason for your answer. 			 (6marks)
b. Demystify and explain five reasons as to why despite companies prioritizing a big part of their budget for expenses with cyber security protection initiatives and compliance standards have not been enough to prevent the leak of billions of data points in the recent years.												(10marks)
c. SACCOs in Kenya faced challenges in financial data management, loan processing, and customer service due to outdated manual systems. Explain five reasons why business processing management and business re-engineering process must work together when the SACCOs decide to automate.							(10marks)
d. Explain the difference between value web and value chain as used in Information System.
(4marks)

SECTION B (Answer Any Two questions – Total: 30marks)
Question Two (15marks)			
a. Analyze four IS-driven Michael porter’s competitive strategies. Use examples in each to demonstrate your understanding.							(12marks)
b. Outline three advantages of outsourcing services of a company as opposed to having in-house services.									(3marks)

Question Three (15marks)
a. Assess and describe three ethical concerns in emerging IS applications been used. Use examples for each.								(9marks)
b. Explain three way MIS supports globalization in business			(6marks)
							


Question Four (15marks)
a. Supposing you are an ICT manager in a company that is looking forward to creating and implement the new proposed system. You have a group to manage to ensure the system is delivered as planned. Describe two tools that can be used to achieve the desired goal of the company.										(6marks)
b. Discuss three Pros and three cons of IT offshore.					(6marks)
c. Outline three major reasons as to why organizations have to vet various vendors for a service delivery before buying from them.							(3marks)

Question Five (15marks)
a. Our government has embraced E-commerce that has transformed the way businesses and consumers interact. With examples evaluate any three e-commerce models and current trends shaping the industry									(10marks)
b. From your answer in question (a) describe three revenue models that have been implemented.										(5marks)			
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