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UNIVERSITY EXAMINATIONS
EXAMINATION FOR MAY/AUGUST 2024/2025 DIPLOMA IN COMPUTER SCIENCE/INFORMATION TECHNOLOGY/ DIPLOMA IN BUSINESS INFORMATION TECHNOLOGY
COURSE CODE: RCS 036, RCS 030 COURSE UNIT: MANAGEMENT INFORMATION SYSTEMS
DATE:  AUGUST	TIME: 2 HOURS
GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination paper during examination time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS:	 	
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material before or during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet(s) in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 30minutes to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.




QUESTION ONE (30 MARKS COMPULSORY)
a) AutoExpress is an automotive lighting designer and manufacturer. A few years ago it installed the ActivEntry shop floor reporting system to move shop floor information into the manufacturing planning and control system. They now have the ability to capture labor, efficiency, production, scrap, etc., on time and by work center, for every cell, and are able to talk about that every day in their team meetings. Production managers can review information from all three plants.
i) Explain some of the reasons that made AutoExpress decide to install the ActivEntry system.
[15marks]
ii) Name and explain three business benefits, of the many that resulted from the use of ActivEntry, gave the company the most business value? Defend your choices.
[5marks]
iii) Suggest some of the changes and improvements that can improve the use of ActivEntry as used in the company.
[5marks]
c) Explain the key management challenges involved in building, operating and maintaining 
     information systems today?
[5marks]
QUESTION TWO (20MARKS)
a) Explain some of the reasons why Managers are expected to know about hardware, and name some of the factors to consider when making hardware decisions.
[5marks]
b) List  any  FIVE techniques  used  to  gather  detailed  requirements information. Explain why and how they are used. 
[10marks]
c) Enterprise storage is redhot. With rising demands due to an explosion of data, increased adoption of flash and hybrid arrays, and more private, public and hybrid cloud storage options than ever before, enterprise storage is seeing plenty of innovation. 

Name some factors that have given rise to Enterprise Storage Options, clearly describing two of its forms
[5marks]
QUESTION THREE (20 MARKS)

a) Discuss some of the challenges posed by the existence of various types of information systems in the enterprise? How can these challenges be addressed?
[15marks]
b) Name some of the ethical dilemmas that are presented by the new developments in technology and how IT has challenged some these areas of ethics.
[5marks]
QUESTION FOUR (20MARKS)
a) What are the organizational, management, and technology dimensions of information systems?
  [5marks]
b) Name the system analyst’s skills and describe in detail the relationship between the named skills and SDLC phases.
[15marks]
[bookmark: _GoBack]QUESTION FIVE (20MARKS)
a) Explain some issues that make systems analysis and design such a difficult activity, and given a chance, suggest how you may overcome the mentioned difficulties.
[15marks]
b) Describe some common typical design errors that a novice Systems Analyst may make 
   during system analysis and  design activity.
[5marks]
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