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JAN – APRIL  2024 TRIMESTER EXAMINATIONS
EVENING PROGRAMME
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION
[bookmark: _Toc306263693]RMK 405: MARKETING STARTEGY AND PLANS 

DATE:	APRIL 2024							TIME: 2 HOURS 
GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed-book examination. Textbooks/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS: 
1 Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2 Answer Question 1 and any other 2 questions.
3 Questions in all sections should be answered in the answer booklet(s). 
4 Marks allocated to each question are shown at the end of the question. 
5 PLEASE start the answer to EACH question on a NEW PAGE. 
6 For the questions, write the number of the questions on the answer booklet(s) in the order you answered them. 
7 Write your answers in paragraph form unless stated otherwise. 
8 Keep your phone(s) SWITCHED OFF at the front of the examination room. 

9 Keep ALL bags and caps at the front of the examination room and do not refer to any unauthorized material before or during the course of the examination. 
10 You are only allowed to leave the examination room 30minutes to the end of the Examination. 




QUESTION ONE: (30 MARKS)     
In today’s competitive world, Companies need to have a marketing orientation and understand the marketing process and planning to gain competitive advantage.  
a) Explain the marketing orientation.  (4 Marks)
b) Provide and explain any four activities that are required for the marketing process (8 Marks
c) Explain any four of the 10 steps of marketing planning. (8 Marks)
d) Explain 5 Challenges that marketers face in implementing the marketing plan ( 10 Marks) 


QUESTION TWO  (20 MARKS)
a) Marketing planning is part of strategic planning, explain TWO characteristics of a strategic plan or decision								(4 Marks)
b) Explain the term Market Segment 					(1 Marks)
c) What does the Pareto Principle state and why is it important in Market Segmentation 
										(6 Marks)
d) Discuss THREE benefits of market segmentation. 			(9 Marks)

QUESTION  THREE  (20 Marks)

a) What is the difference between a commodity and a Brand		 (4 Marks)

b) The Ansoff Model provides 4 broad directions for setting Marketing Objectives. Explain the FOUR Directions identified by the Ansoff Model.			 (8 Marks)

c) In setting product Objectives, a company can follow several steps to enable new product development. Explain any of the FOUR steps in the process of new Product development. 								(8 Marks)












QUESTION FOUR  (20 Marks)

Marketing strategies are how marketing objectives are achieved and are generally concerned with the FOUR traditional elements of the marketing mix (Product Price Promotion place)

a)  Select any TWO elements of the Marketing Mix Variables and discuss any 4 strategies that are available to companies to be competitive 		(8 Marks) 


b) Identify and explain THREE areas that a sales promotion strategy should address
									 (6 Marks)

c) The Boston Matrix is a model for managing a portfolio of products to allow for effective strategy development. Identify ONE PRODUCT position from the Boston Matrix and explain the cash position of the identified products 				(4 Marks)

d) What are THE TWO elements that are considered in a product Life Cycle?  	(2 Marks) 
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