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JANUARY - APRIL 2024 TRIMESTER EXAMINATIONS
EVENING PROGRAMME
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION
[bookmark: _Toc306263693]RHR 402: COMPENSATION & PERFORMANCE EVALUATION

DATE:	APRIL 2024							TIME: 2 HOURS 
GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS: 
1 Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2 Answer Question One and ANY other TWO questions.
3 Questions in all sections should be answered in answer booklet(s). 
4 Marks allocated to each question are shown at the end of the question. 
5 PLEASE start the answer to EACH question on a NEW PAGE. 
6 For the questions, write the number of the question on the answer booklet(s) in the order you answered them. 
7 Write your answers in paragraph form unless stated otherwise. 
8 Keep your phone(s) SWITCHED OFF at the front of the examination room. 

9 Keep ALL bags and caps at the front of the examination room and do not refer to any unauthorized material before or during the course of the examination. 
10 You are only allowed to leave the examination room 30minutes to the end of the Examination. 




QUESTION ONE: COMPULSORY (30 MARKS)    
Ndumberi, a mid-sized technology firm, is facing challenges in retaining top talent and incentivizing employees to achieve organizational goals. The company is considering implementing pay system/s to address these issues.
The firm operates in a highly competitive industry where attracting and retaining skilled employees is crucial for maintaining a competitive edge. 

Below are some of the challenges the firm is facing; 
High turnover among top performing employees: The company struggles to retain its top talent, resulting in loss of institutional knowledge and increased recruitment costs.
Performance Motivation: There is a need to align employee performance with organizational goals more effectively.
Fairness and Transparency: Need for ensuring fairness and transparency in the implementation of pay systems to avoid potential resentment and conflicts among employees.
You have been engaged as a human Resources consultant to advise the firm;

Required:
i.) Explain any THREE types of compensation the firm can incorporate in their compensation strategies to remain competitive in the market.          (6 marks)        
ii.) As a consultant, explain FIVE key principles you would consider in coming up with a performance and compensation strategy for the firm        	(10marks)
iii.) Justify FIVE ways the firm would benefit by linking performance with compensation 								(10marks)
iv.) As a consultant explain at least TWO critical measures that you would use to guide on how employees will be paid against certain parameters 	  (4marks)

QUESTION TWO

a) Kenyan labour laws play a big role in management of employment and terms of employees in organizations. Outline and explain at least FIVE labour laws/ guidelines that have an impact on management of  performance and compensation in Kenyan firms, and how these regulations contribute to creating balance and just employment				                                                                       (15 marks)
b) Differentiate job analysis from job evaluation, indicating the product/output of each process             	 							(5 marks)


QUESTION THREE
a) As the Human Resources Manager, You have been tasked with the role of training and guiding the Departmental supervisors/ appraisers on the process of performance appraisal. Explain the performance appraisal process, step by step. 	         (10 marks)

b) You have been employed as a human resource manager in a company opening a new branch in Kenya, explain to the Board at least FIVE roles and significance of carrying out job evaluation and analysis. 					           (10 marks)

QUESTION FOUR
a) You are the HR manager of a dynamic company that frequently engages contingent workers for short-term projects. Outline FIVE ways you would structure your compensation package to attract, retain and achieve objectives from a contingent Project Coordinator:							          (10 marks)
b) You have been tasked with predicting the performance influencers for a sales team in a retail industry. Outline FIVE key factors you would consider in your analysis and explain how each of these factors could potentially impact the team's performance.   
                    (10marks)
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