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NURTURING INNOVATORS
RIARA SCHOOL OF BUSINESS
JANUARY- APRIL 2024 TRIMESTER 
EXAMINATION FOR DIPLOMA IN BUSINESS MANAGEMENT 
RBP 010: INTRODUCTION TO PROCUREMENT AND SUPPLY CHAIN MANAGEMENT 
DATE: 7TH APRIL 2025							TIME: 2 HOURS
GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book.
1. Fasten the supplementary pages to the inside back cover of this booklet.
QUESTION ONE 
a) Outline the key functions of Supply Chain Management (SCM)		(5 Marks)
b) Explain Four benefits of maintaining good supplier relationships 		(8 Marks)
c) Define open tendering and explain its two advantages 			(6 Marks)
d) Explain the procurement Process						(9 Marks)
e) Define Supply Chain Management						(2 Marks)
QUESTION TWO 
a) Explain THREE advantages and Two disadvantages of Global Sourcing	(10 Marks)
b) Explain FIVE strategies for mitigating supply chain risks.   			(10 Marks)	
QUESTION THREE
KEMSA is a government agency responsible for sourcing, procuring, warehousing, and distributing medical supplies to public healthcare facilities in Kenya. Recently, KEMSA faced challenges in ensuring timely procurement and delivery of essential medical products. An internal audit revealed inefficiencies in sourcing reliable suppliers, delays in ordering processes, issues with receiving goods, inadequate inspection procedures, and payment delays, leading to supplier dissatisfaction.
As a procurement consultant, you have been asked to analyze KEMSA’s procurement process and recommend improvements based on the key procurement functions.
1. Sourcing: What are the key considerations KEMSA should take into account when sourcing medical suppliers to ensure efficiency and compliance? 		(5 Marks)
2. Ordering: What steps should be followed to ensure a smooth and effective ordering process for medical supplies? 						(5 Marks)
3. Receiving: Explain the key procedures KEMSA should implement to ensure that received medical supplies meet the required standards. 			(5 Marks)
4. Inspection: Why is inspection crucial in the procurement process, and how can KEMSA improve its inspection procedures?						(5 Marks)
5. Payment: What are the best practices KEMSA can adopt to ensure timely and transparent payments to suppliers?						(5 Marks)
[bookmark: _GoBack]QUESTION FOUR
a) Explain the FIVE functions of logistics management			(10 Marks)
b) Explain FIVE challenges encountered in E-Procurement 			(10 Marks)
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