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[bookmark: _GoBack]RJN 219: PUBLIC RELATIONS
PUBLIC RELATIONS PROJECT CAMPAIGN MANAGEMENT
Instructions
i. You are required to come up with a public relations campaign, project or philanthropic initiative for an organization’s community relations functions under public relations.
ii. You are required to submit the press release for the public relations campaign as you submit your final project.
iii. Project will be done in pairs and students will have to write an executive summary of the contribution they made in the campaign.
iv. Students will be required to present their project orally on 01.08.2024.
v. Final submission date of the project will be on 08.08.2024 through the Learning Management System (Canvas). If there are changes to the final submission date, students will be notified.

Task;
Community relations refer to various methods organizations use to establish and maintain a mutually beneficial relationship with the communities in which they operate in. The underlying principal of community relations is that when a company accepts its civic responsibility and takes an active interest in the wellbeing of its community, then it gains a number of long term benefits in terms of community support, loyalty and goodwill. Community relations involvement builds positive organization public image. Organizations embark on community relations through beneficial community projects, philanthropy, and charity work. 
a) As a Public Relations Manager for your organization, you are required to come up with a community relations campaign programme for your organizations for the year 2024.
b) Write a news release on the project to be shared to various media stations.
In your campaign clearly outline;
1. Name of your organization and background information of what your organization does; vision, mission and contact information. (5 Marks)
1. The Project you want to embark on that will benefit the community and reason for choosing that project in your problem statement section. (5 Marks)
1. Goal and  Smart objectives of the project ( 4 Marks)
1. Target Group; Primary and Secondary targets (2 Marks)
1. Duration of Project (1 Mark) 
1. Challenges and Opportunities of the Project (5 Marks)

1. Project Design and Implementation; Language to be used, Activities, schedule of activities public relations communication messages and project location (5 Marks)
1. Stakeholders your organization will work with; (3 Marks)
1. Public Relations Communication theories to be used (4 Marks)
1. Media Communication Channels; (6 Marks)
1. News release of the project (10 Marks) 
1. Monitoring, Evaluation and Sustainability of the project ( 5 Marks)
1. Budget (5 Marks) 
Total: 60 Marks

RUBRIC FOR RJN 219 
Community Relations Public Relations Campaign Management

	Criteria
	Excellent

	Good


	Satisfactory


	Below Average



	Introduction of Project: Name of Organization (Vision, Mission and contacts), Project Description, Goal and Objectives of project and Target Group.
Challenges and Opportunities, duration of project


	 Project exceptionally orally presented. All the criteria outlined for the project exceptionally and well articulated in the project



Targeted group excellently articulated for the project.

Objectives/ goals of projects are achievable and can lead to sustenance of project.  
Challenges, opportunities and duration of project excellently articulated and quite feasible.


20 MARKS
	Oral presentation was good, Criteria outlined in project was good.






Well targeted groups for the project.

Objectives/ goals of project are good and achievable.


Challenges, opportunities and duration of project well articulated.




15 MARKS
	Oral presentation was satisfactory, errors in project description, targeting of audience was satisfactory.



Satisfactory targeted group.

Objectives/ goals of project satisfactory smart.

Challenges and opportunities, duration of project satisfactory









10 MARKS
	Name, vision, mission, contacts of organization missing, aspects of the introduction of the project were missing, goals and objectives of project were not clear and were few.
Target Group not well targeted.

Objectives/ goals of project not smart.

Challenges and opportunities not clear, duration of project not.








5 MARKS

	Project Implementation/ Design: Project design, collaboration with stakeholders, schedule of activities (work plan)
	Feasibility of the project exceptionally shown, stakeholders working in the project shown and their contributions defined. Plan of action is excellent and feasible.
10 MARKS
	Feasibility of project is good, stakeholders’ present and roles well defined, plan of action outlined




8 MARKS
	Project Implementation is satisfactory, challenges and opportunities are not well outlined and defined, schedule of activities and plan of action not feasible

6 MARKS
	Project implementation was below average, poor plan of action and schedule of activities, no stakeholders, stakeholders roles not defined in the project.


4 MARKS

	PR Communication: Communication Theories ,  Project communication channels, 
	PR Theories that support the project well articulated. All mediums of communication included and effectively can communicate the project.


10 MARKS
	PR Theories used are good for the project, good choice of communication channels good, can well communicate the project.

8 MARKS
	PR Theories somehow support the project, communication channels mentioned and satisfactorily communicate the project


6 MARKS
	PR Theories used do not support the project, communication channels of the project not effective to communicate project.



4 MARKS

	Monitoring and Evaluation: Monitoring and evaluation strategies, Sustainability of Project and Budget
	Monitoring and Evaluation plan exceptionally articulated, Sustainability strategies are feasible and there is a well presented budget.


10 MARKS
	Monitoring and Evaluation plan is good and workable. Sustainability strategy is good. Budget present.



8 MARKS
	Monitoring and evaluation is satisfactory, sustainability plan satisfactory, budget satisfactory




6 MARKS
	Monitoring and Evaluation plan not so well defined, sustainability strategies not feasible, budget missing or not feasible, some elements of a good budget missing
4 MARKS

	News Release:
News worthy, written in journalistic manner and format of new release.
	News worthy, all components of journalistic style of writing included, all components of news release considered.




10 MARKS
	News worthy, most components of journalistic writing included and most of all components of a news release considered.

8 MARKS
	Somehow news worthy, not all components of journalistic writing included, and not all components of a news release considered.


6 MARKS
	Has no news value, not written in journalistic manner and essential components of a news release not followed



4 MARKS


 
TOTAL MARKS - 60
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