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SEPTEMBER TO DECEMBER 2024 TRIMESTER EXAMINATIONS
EVENING PROGRAMME
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION
[bookmark: _heading=h.gjdgxs]RHR 400: STRATEGIC HUMAN RESOURCE MANAGEMENT

DATE: 9TH DECEMBER 2024							TIME: 2 HOURS 
GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book.
1. Fasten the supplementary pages to the inside back cover of this booklet

QUESTION ONE: COMPULSORY (30 MARKS)   
The success story of Apple Inc. stands as a testament to the impact of strategic human resource planning on an organization’s growth trajectory. With a relentless focus on innovation and customer-centricity, Apple’s approach to human resource planning played a pivotal role in shaping its iconic products and maintaining its competitive edge.
Apple’s strategic human resource planning is exemplified by its stringent selection process and emphasis on hiring individuals who not only possess the required skills but also resonate with the company’s unique culture. This meticulous recruitment approach ensures that each employee becomes an ambassador of Apple’s brand values, contributing not only to their designated roles but also to the company’s overarching vision.
Beyond recruitment, Apple’s commitment to employee development has been a cornerstone of its success. The company invests heavily in training programs that empower its workforce to continuously upskill and adapt to the fast-paced technological advancements. This strategy not only ensures a highly capable workforce but also fosters a sense of loyalty and commitment among employees, which contributes to a lower turnover rate.
Furthermore, Apple’s strategic approach extends to succession planning. The company grooms internal talent to step into leadership roles, minimizing disruptions and ensuring a seamless transition during key personnel changes. This not only safeguards the company’s stability but also maintains the consistency of its strategic direction.
In conclusion, Apple’s strategic human resource planning practices have played a decisive role in shaping the company’s journey from a garage startup to a global tech behemoth. The case of Apple underscores how aligning HR strategies with business goals fosters innovation, nurtures a unique organizational culture, and reinforces a competitive advantage that transcends products and technologies.
Required:
1. Using two examples from the case study, illustrate how Apple Inc human resource strategy is horizontally and vertically aligned. 				(6 marks)  
2. Analyze three external factors that may impact Apple’s HR strategies in the future 
(6 marks)
3. Assuming you are the HR consultant for Apple Inc., Using the Harvard model of strategic human resource management, predict and briefly discuss at least three;		
· Human resources Policies  
· Human resources outcomes
· Long term consequences/impact for the company from the strategies
 	(9 marks)  
4. Analyze three key performance indicators that Apple Inc could use to measure the success of the human resource strategies mentioned in the above case study and explain how each of the metrics can affect future HR strategies. 			(9 marks)				            			 	        


QUESTION TWO
i. Analyze four ways human resource analytics can be integrated to transform traditional HR practices. Provide examples of how organizations can successfully leverage on data to improve recruitment, retention, rewards, training, employee engagement etc. (12 marks)     .

ii. Discuss at least four employment laws in Kenya that Human Resource Practitioners need to consider when coming up with Human Resource Management Strategies 

(8 marks) 
QUESTION THREE
ABC Corporation is a mid-sized technology company that specializes in developing software solutions for businesses. Over the past few years, the company has experienced rapid growth and expansion into new markets. However, despite its growth, ABC Corporation has been facing challenges due to a misalignment between its HR practices and its strategic goals.
Challenges:
1. High Turnover Rate: The company has a turnover rate of 25%, significantly higher than the industry average. Many employees cite a lack of career development opportunities and inadequate training as reasons for leaving.
2. Poor Employee Engagement: Recent employee engagement surveys revealed that only 45% of employees feel valued and engaged in their work. This low engagement has led to decreased productivity and innovation, which are critical for a technology company.
3. Ineffective Recruitment: XYZ Corporation's recruitment strategy has not kept pace with its rapid expansion. The hiring process is lengthy and often results in the hiring of candidates who do not align with the company culture or possess the necessary skills.
4. Inconsistent Performance Management: The performance management system is outdated and lacks clear criteria for evaluation. Employees feel that feedback is infrequent and not constructive, leading to frustration and decreased motivation.
Strategic Goals: ABC Corporation aims to become a market leader in innovative software solutions while fostering a collaborative and engaged workplace culture. To achieve this, the company recognizes the need to align its HR practices with its strategic goals.
i. Based on the case study, identify at least four (4) specific areas where Corporation’s HR practices are misaligned with its strategic goals and recommend specific HR initiatives that could be implemented to address the identified misalignments. 
(12 marks)  
ii. Suppose you have been tasked to develop a strategy for the company. Explain at least four factors you would analyze to determine and predict the external fit of the company 
(8 marks)   						
QUESTION FOUR
A multinational corporation (MNC) is expanding its operations into Asia and has faced difficulties in integrating its HR practices with local customs and labor laws. The organization has adopted an ethnocentric model to human resource management. Employees report feeling disconnected from the company’s global culture, and the company struggles with high turnover rates in its Asian offices.                                                   
i. Advise the company on the best international human resource management model to adopt giving two justifications for your proposed model. 			(5 marks)		
ii. [bookmark: _GoBack]Discuss the four steps you would take in coming up with a global human resource management strategy 								(10 marks)
iii. Consider a company that recently downsized and is now facing low morale among remaining employees. Outline and elaborate two human resource management strategies that could contribute to rebuilding trust and engagement in the aftermath of the downsizing. Give at least one activity in each of the proposed strategies (5 marks)
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