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RIARA SCHOOL OF BUSINESS
NURTURING INNOVATORS
JANUARY- APRIL 2025 TRIMESTER 
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION (PROCUREMENT AND SUPPLY CHAIN OPRTION)
DAY PROGRAMME
RPS 402: SUPPLIER RELATIONSHIP MANAGEMENT
DATE: 11TH APRIL 2025							     TIME: 2 HOURS
GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet



QUESTION ONE (COMPULSORY – 30 MARKS)
Read the Case Study and answer the questions
Case Study of ABC Trading Company
ABC Trading is an electronics and appliance store specializing in consumer electronics is struggling with inefficient sourcing strategy and supply chain management, leading to increased costs and stock outs. The organization faces a 20% rise in procurement costs due to supplier inefficiencies and a fragmented supply chain network, compounded by external pressures such as fluctuating tariffs and intense competition from online retailers, reducing market share by 15% over the past year. The primary strategic objective is to optimize procurement processes and streamline supply chain management to enhance cost efficiency and improve market competitiveness.
Required:
a) Analyze FIVE essential benefits ABC Trading is likely to enjoy by forming a responsive working relationship with its suppliers.					(10 Marks)
b) Using relevant examples examine FIVE key categories of procurement relationships ABC Trading can form with key suppliers.	    				(10 Marks)
c) Identify and explain FIVE measurable elements of buyer-supplier relationship that exists between ABC Trading and its suppliers.					 ( 10 Marks)
QUESTION TWO 
a) Evaluate the main challenges facing modern procurement relationships in Kenya 	  											(10 Marks)	
b) Assess Five reasons why buyer-supplier performance links have failed to provide real benefits to suppliers and buying firms					(10 Marks)
QUESTION THREE
a) Using clear illustrations discuss FIVE key relationships between procurement and other functional departments within an organization set up.        			 (10 Marks)
b) Examine Five strategic considerations in buyer-supplier relationship formation   
(10 Marks)
QUESTION FOUR
a) Enumerate FIVE key stakeholder   in buyer-suppler relationship and    demonstrate their contribution to relationship performance                         			 (5 Marks)
b) [bookmark: _GoBack]Evaluate FIVE strategic factors to consider when selecting the most appropriate channel of distribution.									(5 Marks)
c) Examine FIVE reasons why customer relationship management is viewed as a driver of  supply chain responsiveness							 (10  Marks)
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