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Riara School of Business
Nurturing business innovators
MAY – AUGUST 2025 TRIMESTER
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION
DAY PROGRAMME
RBA 102 :  PRINCIPLES  OF MANAGEMENT 

DATE:  7TH AUGUST 2025   					                                          TIME: 2 HOURS

GENERAL INSTRUCTIONS: 
i. Students are NOT permitted to write on the examination paper during reading time. 
ii. This is a closed book examination. Text book/Reference books/notes are not permitted. 
[bookmark: _GoBack]SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question ONE and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet



QUESTION ONE: COMPULSORY (30 MARKS) ANSWER ALL QUESTIONS 

1. Which of the following does not Match the contributor to their contribution: (2 Marks )
a) Niccolò Machiavelli - Organizational power and politics
b) Adam Smith - Labour law 
c) Max Weber - Bureaucratic organizations 
d) Frederick Winslow Taylor - Rewards to motivate employees 
2. Which of the following is the most critical precondition for an effective control system in an organization? 									(2 Marks )
a) Advanced IT infrastructure
b) A large number of control points
c) Clearly defined goals and performance standards 
d) A hierarchical organizational structure

3. Which of the following statements is NOT true? 				(2 Marks )
a) Supervisors operate at the lowest tier of management.
b) Top managers are accountable for making decisions that impact the entire organization.
c) Changes in the business world often require employees in formerly non-managerial roles to perform managerial activities.
d) Managerial jobs are those where one works directly on a task and has no one reporting to them. 
4. In Herzberg’s two-factor theory, which is considered a hygiene factor? 	(2 Marks )
a) Achievement
b) Recognition
c) Company policy
d) Responsibility    

5. Which of the following types of planning defines the organization's long-term direction and scope? 										(2 Marks )
a) Operational Planning
b) Tactical Planning
c) Strategic Planning
d) Contingency Planning  
6. Efficiency is associated with all of the following except: 			(2 Marks )
a) Doing things right
b) Doing the right thing 
c) Maximizing output
d) Minimizing cost and resources
7. A secretary working in a university education is in …………. authority.	 (2 Marks )
a) Line Authority 
b) Staff Authority 
8. Interpersonal skills involve the following except …………………….		(2 Marks )
a) Interpersonal skills is the inability to interact effectively with others in various social and professional contexts 
b) They emphasize how individuals engage with others, build relationships, collaborate, and navigate social dynamics.
c) Interpersonal skills encompass empathy, active listening, conflict resolution, teamwork, negotiation, and leadership.
d) These skills are vital for establishing rapport, fostering positive relationships, resolving conflicts, and working effectively in teams.
9. In management by objectives (MBO), planning is most closely aligned with: 	 (2 Marks)
a) Policy compliance
b) Goal setting and performance evaluation
c) Minimization of employee discretion
d) Elimination of informal communication channels 
10. According to the Hersey-Blanchard Situational Leadership Model, a delegating style is most effective when followers are: 							    (2 Marks)
a) Low in competence and high in commitment
b) High in competence and high in commitment
c) High in competence and low in commitment
d) Low in both competence and commitment 
11. Decision-making skills involve the following except …………….. 		(2 Marks)
a) Decision-making skills refer to the ability to evaluate information, weigh alternatives, assess risks, and choose the most appropriate course of action among multiple options.
b) Decision-making skills emphasize the emotional processes involved in making choices, solving problems, and reaching conclusions.
c) Decision-making skills involve critical thinking, problem-solving, analytical reasoning, creativity, judgment, and the ability to consider long-term consequences.
d) Decision-making skills are essential in various contexts, including strategic planning, project management, problem-solving, conflict resolution, and crisis management.
12. Who among these  is  not contributors to neo-classical theories: 		(2 Marks)
a) Max Weber 
b) Abraham Maslow
c) David McClelland
d) Victor Vroom
13. McClelland’s ‘need for power’ refers to a person’s desire for: 			(2 Marks)
a) Accomplishment
b) Affiliation
c) Influence over others
d) Safety Correct: 
14. McGregor’s Theory Y managers believe: 					(2 Marks)
a) Workers avoid responsibility
b) Workers are lazy
c) Work can be as natural as play
d) Intrinsic motivation is irrelevant 
15. Which leadership theory focuses on the match between the leader’s style and the degree to which the situation gives control to the leader? 				(2 Marks)
a) Path-Goal Theory
b) Trait Theory
c) Fiedler’s Contingency Theory
d) Leader-Member Exchange Theory 


QUESTION TWO
a) In the context of an increasingly dynamic and competitive global business environment, critically examine any five key challenges contemporary managers encounter in the effective execution of day-to-day operational and strategic functions. 			(10 Marks)
b) Critically examine the foundational principles and underlying assumptions of classical management theories, evaluating their relevance and limitations within contemporary organizational contexts  								(10 Marks)

QUESTION THREE
a) Discuss the strategic rationale for managerial investment in Corporate Social Responsibility (CSR) initiatives in the contemporary business environment, particularly in light of financial constraints and operational disruptions exacerbated by the COVID-19 pandemic. (10 Marks)
b) Critically distinguish among the management approaches of Management by Objectives (MBO), Management by Exception (MBE), Management by Walking Around (MBWA), and Management by Crisis. In your response, analyze the underlying principles, implementation mechanisms, and implications for organizational effectiveness. 			    (10 Marks)

QUESTION FOUR 
a) Evaluate how training and development can contribute to an organization’s strategic goals 												(10 Marks)
b) With reference to five pertinent examples, critically analyze the various strategic interventions that can be employed to mitigate planning-related challenges within business organizations. 									(10 Marks).
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