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NURTURING INNOVATORS
RIARA SCHOOL OF BUSINESS
JANUARY- APRIL 2026 TRIMESTER 
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION 
RBBS 7124: PRINCIPLES OF MANAGEMENT 
DATE: APRIL 2026								TIME: 2 HOURS
GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book.
1. Fasten the supplementary pages to the inside back cover of this booklet.


QUESTION ONE 
Part One
Which of the following best describes centralization? 					(1 Mark)
A. Decision-making authority is shared across all levels
B. Employees work independently without supervision
C. Decision-making authority is concentrated at higher levels
D. Departments operate without coordination
Identify an example of a decisional managerial role according to Mintzberg? 	(1 Mark)
A. Leader
B. Liaison
C. Entrepreneur
D. Monitor
Organizational culture primarily refers to: 						(1 Mark)
A. Government regulations affecting the firm
B. Shared values and beliefs within an organization
C. The physical layout of offices
D. The company’s annual profits
The process of assigning tasks and authority to subordinates while retaining accountability is known as: 										(1 Mark)
A. Centralization
B. Coordination
C. Delegation
D. Supervision
Which management function involves setting objectives and determining how to achieve them? (1 Mark)
A. Leading
B. Planning
C. Organizing
D. Controlling
Effectiveness in management means: 							(1 Mark)
A. Doing things right
B. Minimizing costs
C. Doing the right things
D. Reducing staff numbers
The unity of command principle states that: 						(1 Mark)
A. Employees should report to more than one manager
B. Each employee should receive orders from only one superior
C. Managers should consult employees before making decisions
D. Authority should be decentralized
Controlling as a management function mainly involves: 				(1 Mark)
A. Motivating employees
B. Monitoring performance and correcting deviations
C. Designing organizational hierarchy
D. Recruiting new staff
Efficiency in management primarily refers to: 					(1 Mark)
A. Achieving organizational goals
B. Minimizing the use of resources
C. Expanding market share
D. Increasing employee salaries
Part B
a) Explain the THREE main types of planning in management and provide one relevant example for each type.							(6 Marks)
b) Describe democratic leadership and explain how it compares to autocratic and transactional leadership styles? 						(6 Marks)
c) Trace the evolution of management thought from classical theories to contemporary approaches. Examine the contributions of TWO key theorists, highlighting the significance of their ideas in shaping modern management practice.	(4 Marks)
d) Identify and briefly explain TWO contemporary management challenges that organizations face in today’s dynamic business environment.		 (4 Marks)
QUESTION TWO 
a) Discuss FOUR benefits of ethics and Corporate Social Responsibility (CSR) in contemporary management.							(M marks)
b) Describe the THREE levels of management in an organization and explain one key responsibility associated with each level. 					(12 Marks)	
QUESTION THREE
TechNext Solutions is a rapidly growing tech firm specializing in software development and IT consulting services. In the past three years, the company has expanded its client base globally and has experienced significant growth in revenue. However, the rapid growth has also brought several challenges, including overworked employees, delayed product launches, and inconsistent quality in client deliverables.
Recognizing the need for a more structured approach to managing director tasked the management team to develop a comprehensive strategic plan to guide the company’s next five years. The primary objectives of the plan were to:
· Expand into New Markets
· Improve Operational Efficiency
· Enhance Employee Satisfaction
To achieve these goals, the team developed tactical plans for each objective, involving specific timelines, resource allocations, and key performance indicators (KPIs). The planning process also included contingency plans to address potential risks, such as economic downturns or increased competition in target markets.
Six months into the implementation, TechNext Solutions began to see some results, but there were also unforeseen challenges. The company entered its first new international market successfully but faced significant competition, resulting in lower-than-expected profits. Operational efficiency improved, but some employees felt overwhelmed by the new performance standards, which led to a decline in employee morale despite the flexible work schedules.
Questions:
a) TechNext Solutions incorporated contingency planning into their strategic plan. Elaborate THREE reasons why this is important in dynamic industries like technology? (6 Marks)
b) Evaluate TechNext Solutions’ planning on its employees and operations. (8 Marks)
a. Provide TWO challenges that emerged, 
b. Explain TWO ways that the company could improve its planning process to address these challenges? 						
c) Reflect on the importance of setting measurable objectives and key performance indicators (KPIs) in the planning process. Elaborate THREE adjustments that TechNext Solutions should consider moving forward to align their plans with employee well-being and market realities?								(6 Marks)
QUESTION FOUR
a) Briefly explain FIVE steps in the decision-making process in business management.
(10 Marks)
b) Discuss FIVE strategic roles of conflict management and resolution in enhancing organizational effectiveness. 							(10 Marks)
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