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DATE:	AUGUST  2024							TIME: 2 HOURS 
GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed-book examination. Textbooks/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS: 
1 Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2 Answer All Questions in Section I and ANY other TWO questions in Section II.
3 Questions in all sections should be answered in the answer booklet(s). 
4 Marks allocated to each question are shown at the end of the question. 
5 PLEASE start the answer to EACH question on a NEW PAGE. 
6 For the questions, write the number of the questions on the answer booklet(s) in the order you answered them. 
7 Write your answers in paragraph form unless stated otherwise. 
8 Keep your phone(s) SWITCHED OFF at the front of the examination room. 

9 Keep ALL bags and caps at the front of the examination room and do not refer to any unauthorized material before or during the course of the examination. 
10 You are only allowed to leave the examination room 30 minutes to the end of the Examination. 




QUESTION I: COMPULSORY (30 MARKS)                  
a. In today’s workplace, Performance Management is no longer a preserve of managers only. Explain FOUR key roles and responsibilities of employees in Performance Management.										             (8 marks)
b. In performance measurement, there are two main approaches for assessing how well someone is doing: comparative and absolute performance measurement systems. Outline TWO advantages and TWO disadvantages of each approach. 		           (12 marks)
c. Highlight the FIVE core elements of Performance management 			(10 marks)
					

QUESTION TWO
a) Explain TWO formal and THREE informal key methods for gathering performance information.									(10 marks)
b) In the realm of performance management, effectively measuring both results and behaviors is crucial for understanding individual and organizational performance. Explain how both aspects work together					(10 marks)

QUESTION THREE
a) Explain FIVE problems associated with poorly implemented PM systems. (10 marks) 
b) The 360-degree feedback provides a deeper understanding of employee performance, informs decisions related to promotions and development, and fosters a culture of continuous improvement. However, the method comes with certain inherent risks. Outline FIVE of those risks							(10 marks)
QUESTION FOUR
a) Outline FIVE approaches to rewarding team performance                           (10 marks)
b) A performance management and reward system allows organizations to monitor and improve employee performance while recognizing and rewarding employees fairly for their contributions. Explain the FIVE key components of an effective performance management and reward system. 			                                   (10 marks)
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