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DATE:	AUGUST 2024						TIME: 2 HOURS 
GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS: 
1 Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2 Answer Question One and ANY other TWO questions.
3 Questions in all sections should be answered in answer booklet(s). 
4 Marks allocated to each question are shown at the end of the question. 
5 PLEASE start the answer to EACH question on a NEW PAGE. 
6 For the questions, write the number of the question on the answer booklet(s) in the order you answered them. 
7 Write your answers in paragraph form unless stated otherwise. 
8 Keep your phone(s) SWITCHED OFF at the front of the examination room. 

9 Keep ALL bags and caps at the front of the examination room and do not refer to any unauthorized material before or during the course of the examination. 
10 You are only allowed to leave the examination room 30minutes to the end of the Examination. 




QUESTION ONE: COMPULSORY (30 MARKS)   
A company; Tech Innovations Inc. is a software development company that has been in business for over two decades. Despite its long-standing reputation for innovation, the company has recently faced challenges due to changing market trends and increased competition. The leadership team has recognized the need for a significant organizational change to adapt to these new realities.
Change Initiative: The company plans to transition from a traditional hierarchical structure to a more agile and collaborative organizational model. This change involves restructuring teams, implementing new project management methodologies, and fostering a culture of continuous learning and adaptation.
Challenges:
· Resistance from long-tenured employees accustomed to the existing structure.
· Lack of clarity regarding new roles and responsibilities.
· Concerns about potential disruptions to ongoing projects during the transition.
Required:
i.) From the case study, explain any TWO drivers for change at the Tech Innovations Inc.							(4 marks) 

ii.) Propose and elaborate at least FIVE strategies the company can employ to address resistance to change from employees 		           (10 marks) 

       
iii.) Explain at least FIVE  roles the Leadership of Tech innovations need to play in order to drive and support successful change for the organization     (10marks)
		

iv.) Outline THREE key indicators or metrics that Tech Innovations Inc. could use to monitor the effectiveness of the new organizational change. For each indicator or metric, explain it is relevance in providing insights into the success of the change initiative. 						(6marks)
							
		

QUESTION TWO

A mid-sized company is planning to implement a new enterprise resource planning (ERP) system to replace its outdated software. The leadership team has commissioned a change readiness assessment to ensure the organization is prepared for this major change. 

i. Explain the five steps involved in carrying out a change readiness assessment       (10 marks)

ii. Explain at least FIVE  critical roles of communication in ensuring effective change for this company             	 							       (10 marks)


QUESTION THREE
a) Compare and contrast Kotter’s Eight-Step Change Model with Lewin’s Change Management Model. Highlight the strengths and weaknesses of each approach.    
      (16 marks)

b) Discuss TWO benefits of addressing process corrections and challenges in change management, and provide examples to illustrate your points		        (4 marks)

QUESTION FOUR
a) Justify  at least FIVE areas where organizational culture can contribute to successful change in an organization  					          	           (10 marks)
b) Elaborate further, FIVE areas where culture can be an enabler and a barrier to organizational change    							(10marks) 
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