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SCHOOL OFBUSINESS NURTURINGINNOVATORS JANUARY-APRIL 2025 TRIMESTER
EXAMINATION FORBACHELOROFBUSINESS ADMINISTRATION SATURDAYPROGRAMME
RBA 303: BUSINESS COMMUNICATION AND NEGOTIATION 
DATE: 12Tth APRIL 2025                                                                                                           TIME: 2 HOURS
GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet

QUESTION ONE: 

COMPULSORY (30 MARKS)

Read the case study below and answer ALL questions.

1. Case Study: Communication and Negotiation Challenges at Swift Logistics Ltd

Swift Logistics Ltd is a fast-growing supply chain management company expanding its operations across East Africa. The company recently encountered communication breakdowns and negotiation challenges with key stakeholders, including suppliers, employees, and international partners.

· Scenarios 1: Internal Communication Breakdown

Employees from different departments report that they often receive conflicting instructions via emails, phone calls, and WhatsApp messages from multiple managers. Some claim that important project details are shared in meetings but are not documented, leading to misunderstandings and inefficiencies.
· Scenario 2: Failed Supplier Negotiation
The procurement team had a virtual negotiation with a key supplier to renegotiate contract terms. However, due to poor preparation and lack of cultural awareness, the supplier refused to adjust the pricing. The team later realized that they failed to consider the supplier’s business norms and decision-making process.
· Scenario 3: Public Relations Crisis
A viral social media post alleged that Swift Logistics delivered substandard products, leading to backlash from customers. The company’s initial response was defensive, causing further reputational damage.

a) 
i. Identify FOUR key weaknesses in Swift Logistics Ltd.’s internal communication.
    						    (4 Marks)
ii. Propose THREE effective channels of communication the company should adopt for clarity and efficiency. Justify your choices.            (6 Marks)

b) 
i. Based on the supplier negotiation failure, identify and explain THREE
[bookmark: _GoBack]Critical mistakes made by the procurement team.	(6 Marks)
ii. Recommend TWO strategies Swift Logistics Ltd should implement to enhance future virtual negotiations.                                               (4 Marks)

c) 
i. Evaluate Swift Logistics Ltd.’s initial response to the PR crisis. What TWO
Major communication flaws can you identify?	(4 Marks)
ii. Identify THREE key elements of an effective press statement during a corporate crisis and briefly explain their importance.         (6 Marks)


SECTION B: ANSWER ANY TWO QUESTIONS

QUESTION TWO
Swift Logistics Ltd is negotiating a partnership with a multinational company that has a rigid decision-making structure. The discussion has stalled due to conflicting interests.
a) Explain FIVE negotiation techniques the company should use to overcome deadlocks and persuade the multinational partner. (10 Marks)
b) Describe FIVE ways in which emotional intelligence plays a role in business negotiations.                                                                 (10 Marks)


QUESTION THREE
Swift Logistics Ltd is onboarding international employees from diverse cultural backgrounds. Some employees feel that non-verbal cues are being misinterpreted, leading to tension in meetings.
a) Identify and explain FIVE types of non-verbal communication that vary across cultures, using relevant African and international examples.	
	                                                                      (10 Marks)
b) Suggest FIVE strategies the company should implement to enhance cross-cultural communication and prevent misunderstandings.            (10 Marks)





QUESTION FOUR
Swift Logistics Ltd is revamping its official communication to ensure clarity and professionalism in emails, reports, and virtual meetings.

a) Draft a formal business email addressing a delay in service delivery while maintaining a professional and positive tone.						(10 Marks)
b) Discuss FIVE challenges of digital communication in business and propose solutions for overcoming them.		(10 Marks)
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