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DEPARTMENT OF COMMUNICATION AND MULTIMEDIA JOURNALISM
EXAMINATION FOR BACHELOR’S DEGREE.

RBFC 7221: ETHICAL LEADERSHIP, CULTURE AND DEVELOPMENT

DATE: 3RD SEPTEMBER 2025		                                                   TIME: 2 HOURS

GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book
11. Fasten the supplementary pages to the inside back cover of this booklet
Question One (Compulsory 20 Marks)

You are a presidential candidate in the upcoming 2027 Kenyan general elections. Your campaign message to Kenyans is centered around a different brand of leadership called ethical leadership. You believe the cure to most of the numerous challenges facing Kenyans is that those who have taken the reins of power do not practice ethical leadership; in other words, they are not ethical leaders. It is the view of your campaign advisory team that you explain to Kenyans exactly what ethical leadership is about: that is, who is an ethical leader? What does such a person do that other leaders do not? What are the principles or characteristics of ethical leadership? Recently, your campaign team secured a slot for you on mainstream TV stations to deliver a national address, which would enable you to explicitly and elaborately discuss ethical leadership with Kenyans.
TASK: 
In your address, please do the following: 
a) Discuss five characteristics or principles of ethical leadership as learnt during our class this semester                                                                                   (10 marks).

b)  For each of the five principles discussed in (a) above, tell Kenyans exactly what you will do (practically) as president to enable them see exactly who an ethical leader is and how this will practically impact their lives both during your presidency and beyond 

(You can use the following as a guide: “Dear Kenyans, as your president, I will be practising the ethical leadership principle called revenge, where I will be tracking down my opponents and critics to get them arrested and tortured in my torture chambers. Doing this will have the net effect of silencing and eliminating the critics and opponents. For example, no one will cause any ‘trouble’ for me during my presidency. In the long run I will be winning the presidency unopposed. And because of this leadership principle called revenge, ours will be an amazing country, we will have vengeful people all over the republic.                                                                                                (10 marks).  


Question Two (15 marks) 
You are the CEO of a multi-national corporation (MNC) based in Nairobi called Vioja. You have been asked to use Kohlberg’s moral development theory to determine whether practicing nepotism at Vioja is right or wrong.      
a) List Kohlberg’s six (6) stages of moral development theory
b) Under each stage, clearly showcase whether practicing nepotism at Vioja is right or wrong.  

Question Three (15 marks)
a) You have been invited to give a talk on organizational culture. Your audience has newly graduated and are out in the field, job hunting. They recently attended a job interview and are fortunate to have been shortlisted for what is likely to be the final interview before a decision is made on whether they are hired. Overall, both parties, i.e., the potential employer and the potential employee, want to determine if they are a good fit for each other. 
(i) Present three (3) arguments that would enable the potential employee determine if they are a good fit for the organization in question. In your presentation, be sure to use real-life examples for each of the three arguments.                                                        									(15 marks).
                                                                                                                  
Question Four (15 marks)
You are the United Nations’ ambassador for peace, based in New York. Your docket is tasked with helping world leaders determine if going to war is right or wrong, good or bad. The United Nations has convened a special sitting because there is a threat of a third world war. You are being asked to make a presentation at this UN gathering of world leaders using the ethical theory of deontology as your policy guide.
(i) Explain to the world leaders the meaning of deontology, highlighting its two major ideals as discussed in the categorical imperative model of Immanuel Kant.                                                                                                										(4 marks)
(ii) Using deontology (Kant), present two arguments to the world leaders showing why going to war may not be a good or bad idea (but not both) in this day and age. Use practical examples showcasing your grasp of the world.                                                                                         
												(6 marks)
(iii) With the use of two arguments, give an informed response to those in the audience who may disagree with your deontological stance and prefer you take a different ethical approach on the matter (you will need to identify this approach and explain why it is your preferred approach.         					(5 marks)

Question Five (15 marks)
                                                                                              
a) Using illustrations, give the meaning of a moral agent and explain its two different parts.                                                                                    
(4 marks)                                                                                                                           

b) If Elizabeth has good manners (etiquette), then definitely she is a morally upright person. 

(i) Is the above a true or false statement? 				(1 mark)
(ii) Defend your answer (above) with an example 			 (2 marks)
(iii) When an action is legally acceptable, then it also means it is ethically appropriate. Do you agree or disagree?                                  			(1 mark)                                                                                          
(iv) Using one practical example, defend your answer above.         	(2 marks)                                                                          
                                                                                                                              
(v) [bookmark: _GoBack]Does culture promote or demote development? Use two arguments to make your case.                                                                     			 (5 marks) 
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