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RIARA SCHOOL OF INTERNATIONAL RELATIONS & DIPLOMACY
NURTURING INNOVATORS
May-August 2025 TRIMESTER 
EXAMINATIONS FOR BACHELOR OF ARTS IN INTERNATIONAL RELATIONS & DIPLOMACY
FULL-TIME PROGRAMME
RIR 406: MANAGEMENT OF THE DIPLOMATIC SERVICE
DATE: 	15TH  AUGUST 2025							            TIME: 2 HOURS
GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book.
1. Fasten the supplementary pages to the inside back cover of this booklet
SECTION A: COMPULSORY – ANSWER ALL QUESTIONS		(30 MARKS)
QUESTION ONE 
a) Define the following terms.
I. Digital diplomacy                                                                         (2 marks)
II. Climate diplomacy                                                                         (2 marks)
III. Diplomatic service                                                                         (2 marks)	
b) Explain any five key actors in foreign policy and diplomacy, clearly distinguishing between state and non-state actors. 		                                                    (10 Marks)
c) With current examples, discuss the main institutions and mechanisms involved in implementing a country’s foreign policy.                                                     (10 Marks)
d) Identify and briefly explain two emerging challenges facing the diplomatic service in developing countries like Kenya.		         				(4 Marks)

SECTION B: ANSWER ANY TWO QUESTIONS FROM THIS SECTION.	(40 MARKS)
QUESTION TWO
a) Using examples, critically analyse the relevance of recruitment, training, and posting policies in managing a professional diplomatic service. 		(10 Marks)
b) Discuss the advantages and limitations of various approaches to managing the diplomatic service in the 21st century.                                         (10 Marks)

QUESTION THREE
a) [bookmark: _GoBack] Examine how digital, public, and climate diplomacy have reshaped the practice and management of diplomacy globally. Use at least three current examples. (10 Marks)
b) Assess the strategic value of diplomatic coordination during international negotiations, citing examples such as COP28, AU summits, or the Ukraine conflict. (10 Marks)




QUESTION FOUR
a) Discuss the administrative and political challenges that constrain the effective management of Kenya’s diplomatic services.                                                  			 (10 Marks)
b) What role do institutional coordination and inter-ministerial collaboration play in the success of a country’s foreign policy? Provide examples.                               		(10 Marks)

QUESTION FIVE
Using examples from both developed and developing countries, analyse the impact of diplomacy in conflict management and peacebuilding. In your response, consider tools such as negotiation, mediation, and backchannel diplomacy.                                                                      (20 Marks)
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