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UNIVERSITY EXAMINATIONS
EXAMINATION FOR SEPTEMBER/DECEMBER 2023/2024 DIPLOMA IN COMPUTER SCIENCE/INFORMATION TECHNOLOGY/ DIPLOMA IN BUSINESS INFORMATION TECHNOLOG
COURSE CODE: RCS 036, RCS 030 COURSE UNIT: MANAGEMENT INFORMATION SYSTEMS
DATE:  December 	TIME: 2 HOURS
GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination paper during examination time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS:	 	
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material before or during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet(s) in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 30minutes to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.






QUESTION ONE: 30 MARKS – COMPULSORY
a) Management Information Systems play a crucial role in decision-making. Explain the main components of an MIS and how they contribute to effective management.                     [5 Marks]
b) Data management is essential for the success of an MIS. Discuss FIVE types of data that organizations typically manage within an information system.                                        [5 Marks]
c) Systems thinking is important in the design of MIS. Describe THREE principles of systems thinking and their relevance to MIS.                                                                                 [6 Marks]
d) The role of technology in MIS is ever-evolving. Identify and explain TWO emerging technologies that impact management information systems.                                           [4 Marks]
e) User training is vital for the successful implementation of an MIS. Explain THREE training methods that can be used to prepare users for an information system.                             [5 Marks]
f) Information security is critical in MIS. Discuss the importance of information security and outline THREE common security measures that organizations implement.                    [5 Marks]

QUESTION TWO (15 Marks)
a) Decision Support Systems (DSS) enhance decision-making capabilities. Explain the features of a DSS and how it differs from a traditional MIS.                                                         [5 Marks]
b) Data visualization tools are increasingly used in MIS. Discuss TWO advantages and TWO disadvantages of using data visualization for decision-making.                                      [4 Marks]
c) Change management is a critical aspect of implementing an MIS. Describe the role of change management in the successful implementation of a management information system and identify THREE strategies to manage change.                                                                               [6 Marks]

QUESTION THREE (15 Marks)
a) Database management systems (DBMS) are foundational to MIS. Discuss the key functions of a DBMS and how they support management information systems.                               [5Marks]
b) Cloud computing has transformed the way organizations manage information. Discuss the benefits and challenges of using cloud-based solutions for MIS.                                   [10 Marks]


QUESTION FOUR (15 Marks)
a) Define the following terms related to Management Information Systems:
     i. Information System
     ii. Transaction Processing System
     iii. Executive Information System
     iv. Knowledge Management System
     v. Business Intelligence                                                                                               [5 Marks]
b) The integration of systems within an organization is essential for efficiency. Discuss the concept of systems integration and outline THREE benefits it offers to organizations.  [5 Marks]
c) Evaluating the effectiveness of an MIS is important for continuous improvement. Identify the key performance indicators (KPIs) that can be used to measure the effectiveness of an MIS.
                                                                                                                                           [5 Marks]

QUESTION FIVE (15 Marks)
a) Business processes are fundamental to organizational operations. Briefly discuss the relationship between business processes and management information systems.            [2 Marks]
b) Stakeholders play a significant role in the development of MIS. Identify SIX potential stakeholders in an MIS project and describe their roles and interests.                             [6 Marks]
c) Ethical considerations are crucial in the use of information systems. Discuss EIGHT ethical issues that may arise in the management of information systems.                                   [2 Marks]
d) Documentation is key to successful information systems. State FIVE important reasons for maintaining proper documentation in an MIS project.                                                     [5 Marks]
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