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UNIVERSITY EXAMINATIONS
EXAMINATION FOR MAY/AUGUST 2023/2024 FOR BACHELOR OF SCIENCE IN COMPUTER SCIENCE/BACHELOR OF BUSINESS IN INFORMATION TECHNOLOGY
RCS 401: MANAGEMENT INFORMATION SYSTEM
DATE:  5TH AUGUST 2024							TIME: 2 HOURS
GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination paper during examination time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS:	
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material before or during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet(s) in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 30minutes to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.



SECTION A (Compulsory)
Question One (30marks)
a. Demystify the statement “Information system drives business objectives”it is not just a technology but a combination of several learning disciplines on Information system” 												(12marks)
b. The spike in pending bills is pushing a lot of businesses into defaults, the World Bank has said. According to the global lender, government arrears, which had risen to Sh537.2 from 64.7billion by the end of March, curtailed the flow of cash to the private sector, leaving a lot of companies without the cash to meet their obligations. “Pending bills in Kenya and non-performing loans have been trending in the same direction for the last two years,” said the World Bank in its latest Kenya Economic Update report. Counties had pending bills of Sh159.9 billion at the end of December 2023. A big chunk of the national government’s pending bills, 80 percent, is from State corporations compared to ministries and State departments. 
i. [bookmark: _GoBack] Supposing you are a consultant to one of the private companies that has been trading with the government and they have just discovered you can advise them well on how to do their tasks using information systems. Explain three reasons why they needs to pay attention to process design of their business given the scenario explained.											(6marks)
ii. Describe the best two enterprise application you would advise the private business to put in place to avoid been in a dilemma. Give reasons for your answer.	(6marks)
iii.  Given the scenario above what would you advise the private business to do in order to continue to survive?							(6marks)

SECTION B (Answer Any Two questions – Total: 40marks)
Question Two (20marks)			
a. When large amounts of data are stored in electronic form, they are vulnerable to many more kinds of threats than when they existed in manual form. Through communications networks, information systems in different locations are interconnected. The potential for unauthorized access, abuse, or fraud is not limited to a single location but can occur at any access point in the network. Discuss the statement “There is a correlation between security and survival of business in information systems”.						(10marks)
b. In the current state and use of technology, social business has been embraced by many companies. 
i. Describe what social business is.						(2marks)
ii. Discuss why social business has positively been embraced. Use examples to demonstrate your understanding.						(8marks)
Question Three (20marks)
a. A lot of online businesses have opened to date after Covid-19 struck in our country. Explain the porter’s forces that an individual seeking to open an online business  is likely to encounter. Give reasons for your choices.					(10marks)
b. Explain five IT strategies they should put in place to reduce the effect of the forces you have mentioned in question a.							(10marks)
Question Four (20marks)
a. The Warm and Toasty Heating Oil Company used to deliver heating oil by sending trucks that printed out a ticket with the number of gallons of oil delivered and that was placed on customers’ doorsteps. Customers received their oil delivery bills in the mail two weeks later. The company recently revised its oil delivery and billing system so that oil truck drivers can calculate and print out a complete bill for each delivery and leave customers with the bill and a return envelope at the time the delivery takes place. 
i. Evaluate the business impact of the new system and the people and organizational changes required to implement the new technology.				(10marks)
ii. Describe five key decisions that the management considered in determining the use of the new information system in the company.					(10marks)

Question Five (20marks)
a. Some systems development projects are more likely to run into problems or to suffer delays because they carry a much higher level of risk than others. The level of project risk. State and explain four factors that will determine the success or failure of the system.									(10marks)
b. Supposing you are a ICT manager in a company that is looking forward to creating and implement the new proposed system. You have a group to manage to ensure the system is delivered as planned. Describe two tools that can be used to achieve the desired goal of the company.								(6marks)
c. Companies would rather outsource information systems than build explain two reasons why this may be the case for some companies.			(4marks)
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