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RIARA SCHOOL OF BUSINESS
NURTURING INNOVATORS
JANUARY– APRIL  2025 TRIMESTER 
EXAMINATIONS FOR DIPLOMA IN PROCUREMENT AND SUPPLY CHAIN MANAGEMENT
DAY PROGRAMME
                                           RBP 014: STORES AND INVENTORY MANAGEMENT
DATE: 	11TH APRIL 2025							TIME: 2 HOURS

GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet


QUESTION ONE (COMPULSORY – 30 MARKS)
1. John was recently appointed the inventory manager for Kenya Pipeline Company. Advise him on Five reasons why he needs to keep adequate inventories of equipment and consumables at any given time.						(10 Marks)
1. Identify the areas of collaboration between the stores and other functional units in an organization and explain how it can be employed as a driver of competitiveness. 
(10 Marks)                         
1. Enumerate Five costs incurred by organization as a result of adopting a policy of holding a pre-determined level of inventory 						(5 Marks)
1. Inspection and receiving is the cardinal reason why stores department exists in large manufacturing and service based organizations today. Outline the specific functions performed by the receiving department.					(5 Marks)

QUESTION TWO
a) Coding of items of stock and those in use is a common practice at Riara University. Examine the main methods of coding adopted by Riara University in maintaining inventory identity and accountability. 							(10 Marks)
b) Determining inventory value is a critical function of inventory manager since it helps in identifying the buying price, issuing price and residue value of items of inventory. Identify and elaborate on Five methods that can be adopted in pricing material issue.												(10 Marks)
QUESTION THREE
a) Identify and elaborate on the key areas of stores operations where Information and Communication Technology can be employed				 ( 10 Marks)
b) Analyze the key responsibilities of a store keeper that are critical in driving the operations of the stores department 							(10 Marks)

QUESTION FOUR
a) Describe the procedure for organizing vocabulary for various items categories of inventory in the store. 									(8 Marks)
b) Illustrate five categories of inventory held by organizations for various reasons
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