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[bookmark: _GoBack]GENERAL INSTRUCTIONS:
Students are NOT permitted to write on the examination paper during reading time.
This is a closed book examination. Text book/Reference books/notes are not permitted.
 SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
1. Answer Question One and ANY other TWO questions.
1. Questions in all sections should be answered in answer booklet(s) 
1. PLEASE start the answer to EACH question on a NEW PAGE.
1. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
1. Write on both sides of each leaf and indicate number of each question at the top of each page.
1. Write the answers in a paragraph form unless stated otherwise. 
1. Marks allocated to each question are shown at the end of the question. 
1. All rough work must be done on the answer booklet and crossed through!
1. Use supplementary pages only when you have exhausted those in this book
1. Fasten the supplementary pages to the inside back cover of this booklet


SECTION ONE: COMPLUSORY;  30 MARKS
Use the case study to answer the following questions 
Tony Fernandes, the Chief Executive Officer of Air Asia, is the probably undisputed personality and icon for Low Cost Carriers (LCCs), in Asia. After graduating from the London School of Economics in 1987, the 23-year-old Malaysian worked as an accountant for Sir Richard Branson and went on to become the Presi dent of Warner Music Group South East Asia until 2001, before realising his childhood dreams of running a budget airline. 
In October 2001, Fernandes successfully convinced the then Prime Minister Mahathir Mohammed, to start Malaysia’s first discount airline aimed at revolutionising South Asian air travel and boosting tourism. At that time the travel industry was fraught with the impact of the 9/11 terrorist attacks. Through his newly incorporated company, Tune Air Sdn Bhd (Ltd), He paid US¢ 27 (one Malaysian Ringgit) for the bankrupt, government–owned Air Asia with two ageing Boeings and US$ 11 million in debt.
Air Asia’s re-entry into the market was a real test of guts at a time when established airlines were retrenching staff and reducing routes due to spiralling operation costs, and a decline in the number of air travellers. Mr Fernandes however, saw this as perfect timing—aircraft leasing costs were at 40 per cent; numerous layoffs meant experienced staff members were readily available; and travellers would embrace a cut-rate air service that would save time and money in a tight economy. The budget airline’s mission was to make flying affordable to everyone—something unheard off in the region. At the time, the aviation industry was dominated by traditional Full Cost Carriers (FCC), which competed on bigger seats, wider legroom, exotic cuisines, and state-of-the–art, in-flight entertainment. But the unthinkable happened—within two years of operation, Air Asia showed signs profits for the first time, proving that the “no frills” airline model worked.
Being the first to introduce low fares in Malaysia, Air Asia generated widespread goodwill as a bearer of good tidings to many travellers. Air Asia ended 2014 having carried about 50 million annual passengers and with a fleet of nearly 200 aircraft across its portfolio of eight airlines. Interestingly, nearly 280 million passengers have flown on Air Asia since its inception at the end of 2001.
The LCC penetration rate within Southeast Asia is now nearly 60 per cent compared to near zero in 2001. Air Asia became the first Asian airline brand outside China, to carry 50 million passengers in a year. As a yardstick of its global scale, only 10 airline brands globally are currently in the 50 million passenger club. With one-way fares as low as a US$ 2.50, (KShs 200) millions of Asians who in the past would have taken a bus, train, or boat were persuaded to fly.
Fernandes’ biggest achievement is grafting an ideology into a business venture, turning Air Asia into a regional Low Cost Carrier. Before his arrival at the scene, countries in the region never had any kind of open skies agreement. In mid-2003, Fernandes’ lobbying pushed Mr Mahathir (the former Malaysian Prime Minister) to raise the idea with the leaders of neighbouring Thailand and Indonesia. As a result, these countries have granted landing rights to Air Asia and other discount carriers. Air Asia has effectively changed the airline industry in Asia-Pacific. 
The airline now operates more than 100 domestic and international flights daily to 88 destinations in Malaysia and eight other Asian Countries—Thailand, Indonesia, The Philippines, Singapore, Brunei, Cambodia, Macau, and China. The aircraft fleet has expanded from the original two to 41. For the “everybody can fly” ideology to work, Air Asia kept its costs low with short-haul flights, a high rate of aircraft utilisation and a fast turnaround rate. Income is derived from the sales of tickets, food, and drinks on board, a lucrative cargo service and marketing tie-ups with other companies. The low-fare, no-frills airlines recorded profits of US$ 5.2 million within 20 months of operations, US$ 13.5 million in 2004, and US$ 30.6 million in 2005. A new budget terminal, the first of its kind in Southeast Asia, opened in Sepang, near Kuala Lumpur on 21 March 2006. Built at a cost of RM 108 million (US$ 29.2 million) and spanning 35,000sqm, it has the capacity to handle 30,000 passengers daily and is the home of Air Asia.
Source;   CAPA - Centre for Aviation (15th January 2015) Air Asia nears 50 million annual passenger/200 aircraft milestones, having transformed Asian aviation http://centreforaviation.com/analysis/airasia-nears-50-million-annual-passenger200-aircraft-milestones-having-transformed-asian-aviation-203232
QUESTION ONE 
a) Discuss how Tony Fernandes demonstrates five key elements of leadership in his role as a leader.										    	     (10 Marks) 
b) Describe a situation in which Tony effectively utilized the three types of intelligence that are essential for effective leadership.						       (6Marks)

c) In what ways can the FIVE  “fronts” of leadership action support Tony in fostering an ethical climate within his organization 							     (10Marks)

d) Some argue that Tony exemplifies community leadership by building a team to achieve significant community outcomes. Do you agree or disagree with this perspective? Justify your response. 											   (4 Marks)							

SECTION TWO: ATTEMPT ANY TWO OTHER QUESTIONS
QUESTION TWO 
a) Discuss FIVE approaches to conflict resolution or management. In your response, examine the effectiveness of each approach in various contexts.				    (10 Marks)

b) As a leader, measuring performance is crucial.  Evaluate the components of the Performance Model?  						  			       (10 Marks)

QUESTION THREE
a) Discuss how biases can lead to poor decision-making in leadership. In your answer, identify and explain various decision-making biases that leaders should be aware of. 	   	      (10 Marks)

b) Discuss five common reasons why leaders often avoid delegation  	   	 (10 Marks) 

QUESTION FOUR 
a) Examine the Rational Approach to Organizational Change focusing on the  key principles and steps involved in this approach.  						   	 (10 Marks)

b) How does task variation impact leadership effectiveness in an organization? Evaluate the implications of this relationship.							  (10 Marks)
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