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Riara School of Business
Nurturing business innovators
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DATE:	14TH APRIL 2026						TIME: 2 HOURS 
GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS: 
1 Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2 Answer Question One and ANY other TWO questions.
3 Questions in all sections should be answered in answer booklet(s). 
4 Marks allocated to each question are shown at the end of the question. 
5 PLEASE start the answer to EACH question on a NEW PAGE. 
6 For the questions, write the number of the question on the answer booklet(s) in the order you answered them. 
7 Write your answers in paragraph form unless stated otherwise. 
8 Keep your phone(s) SWITCHED OFF at the front of the examination room. 

9 Keep ALL bags and caps at the front of the examination room and do not refer to any unauthorized material before or during the course of the examination. 
10 You are only allowed to leave the examination room 30minutes to the end of the Examination. 




QUESTION ONE: COMPULSORY (20 MARKS)   
In 2022, Grace Wanjiku, a university graduate, started EcoFresh Organics Ltd., a small agribusiness venture specializing in organic vegetables in Nakuru County. She noticed increasing consumer demand for healthy food and decided to convert her family’s unused land into an organic farm.
Grace conducted informal market research through social media polls and local market visits. She prepared a simple business plan outlining her mission: “To provide affordable, chemical-free vegetables to urban households.” She financed the business using personal savings and a SACCO loan.
Initially, EcoFresh operated as a sole proprietorship. However, as demand grew, Grace faced challenges such as high input costs, unpredictable weather, labour turnover, competition from imported vegetables, and compliance with county licensing and tax regulations.
To expand, she is considering forming a partnership to raise more capital, investing in greenhouse technology, strengthening her brand on social media, and possibly exporting to neighbouring countries within the East African Community (EAC).
Using the case study:
QUESTION 1:
i. Based on the case study, describe the type of entrepreneur Grace Wanjiku represents and give TWO reasons to justify your answer.				(3 marks)

ii. Analyze EcoFresh’s external environment using PESTLE frameworks       (9 marks)

iii. Using the FIVE concepts of marketing, advise Ecofresh organics on how to leverage on these concepts for business growth, sustainability & competitive advantage.		        									 (5marks)
iv. Recommend THREE appropriate financing options to support Grace’s expansion plan into the EAC region and justify your recommendations			(3marks)
QUESTION 2
i. Discuss FIVE expansion strategies available to small businesses.  		  (5 marks)

ii. Evaluate FIVE roles of Artificial Intelligence and Social Media Marketing in modern entrepreneurship.							             (10 marks)

QUESTION 3
i. You have been appointed as a business consultant to advise a start-up enterprise that intends to apply for external financing from a commercial bank and potential investors. Explain FIVE key principles the business should follow to increase its chances of obtaining financing.						(5 marks)
ii. Discuss using practical examples any FIVE legal and health considerations a business  must observe in managing its employees.				          (10 Marks). 

			
QUESTION 4
i. Discuss any THREE characteristics of an entrepreneur   			  (3 marks)
ii. Discuss any THREE factors to consider when choosing a business location.(6 Marks)
iii. Give THREE justifications for inventory control in small business               (6 marks)
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