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RIARA SCHOOL OF BUSINESS
NURTURING INNOVATORS
MAY – AUGUST  2024  TRIMESTER 
EXAMINATIONS FOR DIPLOMA IN PROCUREMENT AND SUPPLY CHAIN MANAGEMENT
DAY PROGRAMME
                                           RBP 016  : STRATEGIC PROCUREMENT 

DATE: 	AUGUST 2024					TIME: 2 HOURS

GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS: 
1 Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2 Answer Question One and ANY other TWO questions.
3 Questions in all sections should be answered in answer booklet(s). 
4 Marks allocated to each question are shown at the end of the question. 
5 PLEASE start the answer to EACH question on a NEW PAGE. 
6 For the questions, write the number of the question on the answer booklet(s) in the order you answered them. 
7 Write your answers in paragraph form unless stated otherwise. 
8 Keep your phone(s) SWITCHED OFF at the front of the examination room. 

9 Keep ALL bags and caps at the front of the examination room and do not refer to any unauthorized material before or during the course of the examination. 
10 You are only allowed to leave the examination room 30minutes to the end of the Examination. 

QUESTION ONE (COMPULSORY – 30 MARKS)
1. Explain the characteristics of strategic decisions in procurement 		(10 marks)
1. Evaluate Five factors that may favour making a product in-house instead of buying from an external source   								(5 marks)
1.  Highlight the perspectives of procurement which defines its nature and form ( 5 marks) 
1. Examine five  costs associated with holding inventory as a procurement strategy  
(10 Marks)   
Question Two
a) Illustrate the key conditions that may enhance an effective procurement negotiation
    										 (8 marks)
b) As a strategic function in an organization, procurement department does not operate in isolation; it must work in liaison with other functional departments in order to achieve its goals. Discuss 									(12marks)
Question three
a) Strategy plays an important role in enabling the procurement function operate effectively within an organization. Using relevant examples explain Five roles	of strategy.
										(10 marks)
b) Enumerate the process of implementing the strategic procurement in an organization.
    										 (10 marks)
Question Four
a) Describe Five main areas to consider when evaluating suppliers 		(10 marks)
b) The Kenyan government has come up with the Big Four Agenda on manufacturing, food security, affordable housing and better health care to boost economic growth and improve living standards. Analyze how procurement strategy can be synchronized with the above four to improve business performance.   					( 10 marks)
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