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UNIVERSITY EXAMINATIONS
EXAMINATION FOR MAY/AUGUST 2022/2023 FOR BACHELOR OF SCIENCE IN COMPUTER SCIENCE AND BACHELOR OF BUSINESS INFORMATION TECHNOLOGY
RCS 406: KNOWLEDGE MANAGEMENT

[bookmark: _GoBack]DATE 10TH AUGUST 2023	TIME: 2 HOURS
GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS 
1. Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2. Answer Question One and ANY other TWO questions.
3. Questions in all sections should be answered in answer booklet(s) 
4. PLEASE start the answer to EACH question on a NEW PAGE.
5. For the questions, write the number of the question on the answer booklet(s) in the order you answered.
6. Write on both sides of each leaf and indicate number of each question at the top of each page.
7. Write the answers in a paragraph form unless stated otherwise. 
8. Marks allocated to each question are shown at the end of the question. 
9. All rough work must be done on the answer booklet and crossed through!
10. Use supplementary pages only when you have exhausted those in this book
11. Fasten the supplementary pages to the inside back cover of this booklet.	

SECTION A (COMPULSORY)
QUESTION ONE (30 MARKS)                                                                                        
a) Describe knowledge management 						       (2 marks)
                  								       
b) Discuss the FOUR forces driving knowledge management. 		         	       (8 marks)
       
c) Describe knowledge management systems and enumerate the FOUR types of KM systems
   											       	       (5 marks)                                                                                                                                
d) Describe the ways in which knowledge differs from data and information               (3 marks)                                                                                                                  
                                                             
e) Does a computer programmer use tacit or explicit knowledge? Define and explain the difference between the two							       (5 marks)

f) Discuss TWO main reservoirs of knowledge within an organization		       (4 marks)

g) Explain the importance of knowledge in creation and utilization of information     (3 marks)                                                                    


SECTION B (ANSWER ANY TWO QUESTIONS)
QUESTION TWO (20 MARKS)
a) Discuss the FOUR types of Knowledge cultures within an organization 	    (12 marks)

b) Discuss the role of organizational culture in the development of a good knowledge management infrastructure.
                                                                                                                                        (8 marks)

QUESTION THREE (20 MARKS)
a) With an aid of a diagram, discuss the processes that knowledge undergoes in an organization. 											   (10 marks)
                                                                                                                                  
b) Describe the FIVE crucial requirements for the successful implementation of knowledge sharing systems.      								   (10 marks)
                                                                                                                          

QUESTION FOUR (20 MARKS)
a) Identify and discuss FIVE critical issues for the future of knowledge management. 
 (10 marks)
b) In managing knowledge organizations face many challenges. Explain FIVE challenges facing knowledge management today.                                                            		 (10 marks)									

QUESTION FIVE (20 MARKS)
a) Using an Illustration, Outline the Four modes of Knowledge conversion as featured in the SECI model.									 (10 marks)
b) Discuss the Wiig model of Knowledge Management Cycle			 (10 marks)                                    
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