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UNIVERSITY EXAMINATIONS
EXAMINATION FOR SEPTEMBER/DECEMBER 2024/2025 FOR BACHELOR OF SCIENCE IN COMPUTER SCIENCE / BUSINESS INFORMATION TECHNOLOGY
RCS 312: ICT PROJECT MANAGEMENT
DATE:  3RD DECEMBER, 2024.	TIME: 2 HOURS
GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination paper during examination time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS:	 
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material before or during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet(s) in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 30minutes to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.


SECTION A - Compulsory
QUESTION ONE (30 Marks)
a) Define:                                                                                                                   (5 Marks)
i) Contingency Plan
ii) Project Constraints
iii) ICT Project Management tool
iv) Project Management
v) ICT Project Stakeholder
	
b) Explain the following terms.                                                                                ( 3 Marks)
i) Portfolio
ii) Scheduling
iii) Monte Carlo Analysis

c) Differentiate:                                                                                                        ( 6 Marks)
i) Risk Reduction and Risk Transfer
ii) Project Sponsor and Project Manager
iii) Scope Management and Quality Management

d) Describe ICT Project Development Life Cycle.                                                     ( 3 Marks)

e) Give reasons why ICT Project Management is important.                                  ( 3 Marks)

f) List any three qualities of a good project manager.                                             ( 3 Marks)

g) Enumerate three things to consider when choosing an ICT project sponsor.      ( 3 Marks)
h) As the project manager of your organization, discuss some of the things you will do to ensure successful completion of an ICT project.                                                 ( 4 Marks)

SECTION B - Answer ANY other TWO questions
QUESTION TWO (15 Marks)
a) Differentiate between:                                                                                          ( 4 Marks)
i. Monitoring and Controlling
ii. Unit Testing and System Testing

b) Define:                                                                                                                  ( 3 Marks)
i) Project Scope
ii) Critical Path
iii) Risk Mitigation

c) Discuss two software cost estimation techniques available to the project manager stating when each is applicable.                                                                                       (2 Marks)
d) A problem with the project is that the users keep asking for changes to the requirements. Discuss the likely reasons for this and what might be done to manage this problem. 
                                                                                                                              (3 Marks)

e) As a project risk manager of your organization, explain some of the things you will do to minimize any kind of ICT project risk.                                                                (3 Marks)

QUESTION THREE (15 Marks)
a) Differentiate between:                                                                                                (6 Marks)
i) Risk and Hazard
ii) Risk Analysis and Risk Management
iii) Project Completion Report and Project Performance Report

b) Define:                                                                                                                        (3 Marks)
i) Cost Estimation
ii) Return-on-investment(ROI)
iii) Project Management Plan(PMP)


c) Explain three causes of failed ICT project.                                                                (3 Marks)

d) Discuss any three ethical practices observed when handling ICT Projects.              (3 Marks)
 
[bookmark: _GoBack]QUESTION FOUR (15 Marks)
a) Differentiate between:                                                                                                (6 Marks)
i) Technical Risks and Business Risks
ii) Brainstorming and Delphi Technique
iii) Resource Schedule and Activity Schedule

b) Define:                                                                                                                        (3 Marks)
i) ICT Project risk
ii) Cumulative Expenditure Chart
iii) Work Breakdown Structure(WBS)


c) Identify ways of handling issues in ICT Projects.                                                    (3Marks)

d) Enumerate ways in which software quality is distinguished from other types of product quality.                                                                                                                       (3 Marks)

									                             						

QUESTION FIVE (20 Marks)

a) Differentiate between:                                                                                          (6 Marks)
i. Program and Project
ii. Gantt Chart and PERT
iii. Top-down and Bottom-up Estimating

b) Define:                                                                                                                  (3 Marks)
i. Project Environment
ii. Risk Management
iii. ICT Project Management

c) List three characteristics of a successful ICT project.                                         (3 Marks)

d) Discuss three staff selection factors that you would consider when coming up with a software development team.                                                                                (3 Marks)	
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