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RIARA SCHOOL OF INTERNATIONAL RELATIONS & DIPLOMACY
NURTURING INNOVATORS
JANUARY-APRIL 2026 TRIMESTER
EXAMINATIONS FOR MASTER OF ARTS IN INTERNATIONAL RELATIONS & DIPLOMACY
EVENING PROGRAMME
RMIR 9121 CONFLICTOLOGY, MEDIATION AND CONFLICT RESOLUTION
INSTRUCTIONS
1. This is the final exam for RMIR 9121 CONFLICTOLOGY, MEDIATION AND CONFLICT RESOLUTION. The Exam is worth 50% of your final grade.
2. The exam has two sections. You should answer all questions in Section A and pick any two questions in Section B.
3. This is a CLOSED BOOK examination. All Riara University Examination Regulations Apply.
4. Your answers should be legible, detailed and supported by relevant examples.
5. I wish you all the best.


QUESTIONS
SECTION A – 30 MARKS (ANSWER ALL QUESTIONS)
Read the scenario below and answer the questions that follow
Republic of Valoria and the Kingdom of Orestia. Valoria, a rapidly industrialising nation positioned upstream, is currently grappling with a severe energy deficit that threatens its economic stability. To combat this, the Valorian government has fast-tracked the construction of the massive Apex Dam, asserting its sovereign right to harness the Zandari River’s power. This project is heavily subsidised and managed by Global Energy Corp (GEC). This multinational powerhouse has secured a controversial ninety-nine-year lease on the construction site and its surrounding territories. However, this unilateral move has created an existential threat for the downstream Kingdom of Orestia, an agrarian society where the vast majority of the population relies on the river’s natural flow for irrigation and basic survival.

The tension on the ground is further complicated by the forced displacement of the Kari Tribe, an indigenous community whose ancestral and sacred lands were cleared to make way for the dam’s reservoir. While Valoria views the land as a strategic asset, the Kari Tribe views the flooding of their valley as a spiritual and cultural erasure. This displacement has provided fertile recruiting ground for the "Sons of the Soil," an Orestian militant group that has escalated its tactics from simple industrial sabotage to the targeted kidnapping of GEC’s international engineering staff. These localized grievances are now being exploited by external actors, as the Northern Hegemony—a global superpower—has begun providing advanced surveillance and military technology to Valoria to "secure" the dam, while the Southern Alliance has countered by sending massive food shipments and tactical support to Orestia, effectively turning a water dispute into a high-stakes proxy conflict.

The volatility of the situation reached a breaking point following the recent discovery of "Lithium-Z," a rare and highly sought-after mineral essential for the global transition to green energy. Geologists have confirmed that the richest deposits of this mineral lie directly beneath the very lands from which the Kari Tribe was displaced. This discovery has fundamentally shifted the motivations of the involved parties; Global Energy Corp is now lobbying for expanded security zones to begin mining operations, while the Orestian government and the Kari Tribe argue that any mineral wealth found in the valley belongs to the original inhabitants. With Valoria refusing to halt construction and Orestia warning of total mobilisation, the Zandari Basin stands on the brink of a multidimensional war in which resource rights, indigenous sovereignty, and global geopolitical interests are inextricably linked.

1. As an independent consultant for the Continental Union, you are required to produce a formal conflict audit.
a) Create a diagram that illustrates the relationships between the parties in the situation above. (5 marks)
b) Identify the structural roots, the trunk, and the dynamic effects. (5 marks)
c) Apply a Conflict Tree analysis to identify the root causes, core problems, and visible effects. (5 marks)

2. The "Apex Accord" talks have stalled. Valoria demands "Sovereign Energy Rights," while Orestia demands "Historical Water Flow." Valoria refuses to stop construction, and Orestia’s economy is collapsing. 
a. Propose a conflict resolution strategy to resolve this stalemate. (7 marks)
b. Based on the proposal in (a) above, explain how they would go about resolving this issue. (8 marks)

SECTION B – 20 MARKS (PICK ANY TWO)
3. You are mediating a dispute between a corporate team from a High-Context culture (which values hierarchy and indirect communication) and a team from a Low-Context culture (which values efficiency and confrontation). Describe the cultural friction point that might occur during the mediation and how you would adapt your mediation style. (10 marks)

4. A neutral AI tool called "Pax-Algo" has analysed the private data of two warring nations and calculated an "Optimal ZOPA" (Zone of Possible Agreement). The AI suggests that if both nations cede 5% of their disputed border territory, a permanent peace is 98% guaranteed. Discuss how the use of "Pax-Algo" challenges the Sovereignty of these nations.						                                               (10 marks)

5. The Minister of Interior for a Tumaini, a nation experiencing rising ethnic tensions but no physical violence yet, has reached out to you as an expert in Conflictology, Mediation and Conflict Resolution to present a proposal on the activities they can engage in. The budget for this exercise is $10 million. 	Create a proposal for spending this budget that clearly separates Conflict Prevention initiatives from Conflict Management protocols, with justification for each of the initiatives.    					(10 marks)
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