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RIARA SCHOOL OF BUSINESS
NURTURING INNOVATORS
SEPTEMBER –DECEMBER 2024 TRIMESTER 
EXAMINATION FOR BACHELOR OF BUSINESS ADMINISTRATION
DAY PROGRAMME
RBA 301: ORGANISATION BEHAVIOUR
DATE:  DECEMBER   2024							     TIME: 2 HOURS

GENERAL INSTRUCTIONS: 
Students are NOT permitted to write on the examination paper during reading time. 
This is a closed book examination. Text book/Reference books/notes are not permitted. 

SPECIAL INSTRUCTIONS: 
1 Write your REGISTRATION NO. Clearly on the answer booklet(s). 
2 Answer Question One and ANY other TWO questions.
3 Questions in all sections should be answered in answer booklet(s). 
4 Marks allocated to each question are shown at the end of the question. 
5 PLEASE start the answer to EACH question on a NEW PAGE. 
6 For the questions, write the number of the question on the answer booklet(s) in the order you answered them. 
7 Write your answers in paragraph form unless stated otherwise. 
8 Keep your phone(s) SWITCHED OFF at the front of the examination room. 

9 Keep ALL bags and caps at the front of the examination room and do not refer to any unauthorized material before or during the course of the examination. 
10 You are only allowed to leave the examination room 30minutes to the end of the Examination.
 

Use The following Case study to answer all the question 
Netflix, an American media services company, is known for its programming production and subscription-based video offerings, including television series and films (Jenner, 2018). As a production-focused organization, employee motivation is critical to its success. Maintaining high levels of motivation among the workforce is a key priority for organizational leaders, as it plays a crucial role in promoting positive organizational behavior and driving the company's success. Netflix has made a significant impact by distributing independent films and producing original content in-house. With over 209 million subscribers, including more than 70 million in the U.S. and Canada, and approximately 5 million in India, the company relies heavily on a motivated workforce and strong employee engagement to meet the demands of its vast user base. Netflix is ranked 164th on the Fortune 500 and 284th on the Forbes Global 2000 (Jenner, 2018).
Netflix leverages its organizational culture to build a resilient workforce, supporting its growth and innovation in the competitive entertainment industry. This culture emphasizes key values such as freedom, responsibility, and innovation. Employees are granted autonomy and empowered to make decisions with minimal oversight, but they are held accountable for their outcomes, creating a balance between independence and responsibility. Open, honest feedback is encouraged to foster improvement and innovation, allowing employees to share ideas and offer constructive criticism. Excellence is another cornerstone of Netflix’s culture, with maintenance of high performance standards by retaining only top talent. Employees are expected to consistently deliver exceptional results, and those who do not meet these expectations are let go. Risk-taking and experimentation are also encouraged, with failure seen as a learning opportunity, as long as it leads to future improvements. 
Leaders at Netflix are tasked with providing clear context—such as the company's vision, strategy, and goals—without micromanaging how these objectives are achieved to  allowteams to work creatively and independently. Netflix also promotes transparency across the organization, providing employees with the information they need to make informed decisions. Trust is a fundamental value, enabling employees to act without unnecessary bureaucracy. Netflix values adaptability. Employees are expected to remain agile and embrace uncertainty, staying flexible in response to market shifts. Netflix leadership focuses on cultivating a culture that aligns with the company’s core principles, values, and business philosophy. Effective communication among employees is encouraged to facilitate the exchange of unique ideas, fostering a work environment built on trust and motivation (Todorova, 2020).

QUESTION ONE  									30 MARKS 
a) Describe any FIVE key characteristics of Netflix's organization culture? (10 Marks)


b) Assume that much of the work at Netflix is conducted online. What are FIVE reasons why it is important for the company to establish groups within the organization? (10 Marks) 

c) Given that 2024 is an election year in the USA, politics is becoming a growing concern for managers and business entities. In light of this, discuss FIVE ways  Netflix managers effectively diffuse destructive political dynamics within the business environment?  											  (10 Marks)

[bookmark: _GoBack]SECTION TWO: ATTEMPT ANY TWO OTHER QUESTIONS
QUESTION TWO 
a)  Explain FIVE ways a Netflix manager in charge of operations in India could potentially gain great influence over their U.S. colleagues who currently hold more power.  													(10 Marks)
b) Many decisions at Netflix undergo a rigorous process. Use a FIVE point answer to address How the political decision-making be effectively leveraged at Netflix to navigate the dynamic organizational environment and ensure sound, consensus-driven decisions?  	 (10 Marks)

QUESTION THREE 
a) Workers at The Company have requested a pay increase, along with adjustments to leave allowances and improvements in leadership strategy. Identify and illustrate FIVE key indicators that could lead to a successful negotiation between management and staff. 													(10 Marks)

b) Change is inevitable, and organizations encounter it daily. However, personality remains one of the most enduring traits an employee can possess. Which type of Ocean personality would be best suited for Netflix's organization to promote stability? 			    (10 Marks)

QUESTION FOUR 
a) 
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b)  Differentiate between Herzberg's Two-Factor Theory and McGregor's Theory X and Theory									      	    (10 Marks)	

c) Communication is vital in every organization. Discuss the effective workplace communication strategies that can be implemented at Netflix. 	                   (10 Marks)
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