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UNIVERSITY EXAMINATIONS
EXAMINATION FOR MAY  /AUGUST 2024/2025 DIPLOMA IN COMPUTER SCIENCE/DIPLOMA IN INFORMATION TECHNOLOGY/
COURSE CODE RIT 024 : COURSE UNIT ICT PROJECT MANAGEMENT 
DATE: __AUGUST    2025	TIME: 2 HOURS
GENERAL INSTRUCTIONS:	
Students are NOT permitted to write on the examination question paper during exam time.
This is a closed book examination. Text book/Reference books/notes are not permitted. 
SPECIAL INSTRUCTIONS:	 	
This examination paper consists Questions in Section A followed by section B.
Answer Question 1 and any Other Two questions.
QUESTIONS in ALL Sections should be answered in answer booklet(s).  
1. PLEASE start the answer to EACH question on a NEW PAGE. 
2. Keep your phone(s) switched off at the front of the examination room.
3. Keep ALL bags and caps at the front of the examination room and DO NOT refer to ANY unauthorized material during the course of the examination.
4. ALWAYS show your working.
5. Marks indicated in parenthesis i.e. ( ) will be awarded for clear and logical answers.
6. Write your REGISTRATION No. clearly on the answer booklet(s).
7. For the Questions, write the number of the question on the answer booklet cover page in the order you answered them.  
8. DO NOT use your PHONE as a CALCULATOR.
9. YOU are ONLY ALLOWED to leave the exam room 1hour to the end of the Exam.
10. DO NOT write on the QUESTION PAPER. Use the back of your BOOKLET for any calculations or rough work.










Instructions:  Answer Question ONE (Compulsory) and any other TWO questions. 
Question 1 (30 Marks)
[bookmark: _GoBack]TechSolutions Ltd., a leading IT services provider, has been contracted by MegaCorp International, a global business giant, to design and implement a modern IT infrastructure system aimed at enhancing MegaCorp’s operational efficiency. The project integrates critical functions such as data storage and security, automated task management, network and communication setup, equipment installation, system checks and troubleshooting, staff training, and the full system launch. Alex, the lead project manager at TechSolutions, is responsible for ensuring the project is completed on schedule, within budget, and fully aligned with MegaCorp’s expectations. To achieve this, Alex must skillfully balance deadlines, costs, and project objectives while effectively leading the project team and proactively addressing potential challenges.
a) List and describe the three main challenges (triple constraints) in managing projects. How do they affect whether a project succeeds or fails? [6 Marks]
b) Summarize the key stages in project planning and explain each briefly. [4 Marks]
c) Give four common causes of IT project failures and explain what could go wrong in each case. [4 Marks]
d) Describe the four best practices for leading and organizing a project team effectively. [4 Marks]
e) Suggest four ways to identify and reduce risks in a project. [4 Marks]
f) Based on the provided table (assuming a standard 5-day workweek and tasks starting as early as possible), answer the following questions:
	Task
	Description
	Duration (Working Days)
	Predecessor(s)

	A
	Requirements Analysis
	5
	–

	B
	Systems Design
	15
	A

	C
	Programming
	25
	B

	D
	Telecoms
	15
	B

	E
	Hardware Installation
	30
	B

	F
	Integration
	10
	C, D

	G
	System Testing
	10
	E, F

	H
	Training/Support
	5
	G

	I
	Handover and Go-Live
	5
	H



g) Using the given project schedule table (assuming a 5-day workweek and earliest possible task starts):

i) Identify the critical path of the project. [3 Marks]
ii) Determine the total project duration in workdays and weeks. [4 Marks]
iii) List the non-critical tasks and calculate their float (slack time). [2 Marks]

Question 2 (15 Marks)
a) Define portfolio direction and explain its importance in project governance. [2 Marks]
b) Describe three key responsibilities of project sponsors in governance. [4 Marks]
c) How can project management be optimized, and what metrics indicate its success? [4 Marks]
d) Discuss two major benefits of transparency and reporting in project governance. [4 Marks]
e) Suggest three strategies for continuous improvement in project management. [3 Marks]

Question 3 (15 Marks)
a) What are the components of project costs? Compare two cost estimation methods and explain the importance of accurate cost planning. [6 Marks]
b) Why are SMART milestones useful in projects? Define SMART and explain its application in large-scale projects. [4 Marks]
c) List five key considerations when developing a project communications plan for an ICT Project Manager. [5 Marks]

Question 4 (15 Marks)
a) Explain six core project management knowledge areas and their significance. [6 Marks]
b) Identify and describe two types of risks in project management. [4 Marks]
c) Provide five conflict resolution techniques project managers can use for team disputes. [5 Marks]

Question 5 (15 Marks)
a) Compare PERT and CPM—highlight their differences, strengths, and use cases. [6 Marks]
b) Outline the stages of a project life cycle, including key activities and deliverables for each phase. [4 Marks]
c) Recommend five effective methods for resource allocation in project management. [5 Marks]
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